
FY25 – FY26 City Council Report
OGDEN CITY POLICE DEPARTMENT

CHIEF JAKE SUBE
DEPUTY CHIEF TYLER ZIEGLER



The Ogden Police Department is dedicated to protecting our 
citizens, preserving public peace, and defending the rule of law. 
We do so by serving with integrity, striving for excellence in all 
we do, and relentlessly pursuing and holding accountable those 
who threaten the safety of our community. With the 
Constitution as our compass, we pledge to serve and protect all 
who live, work, and recreate in Ogden City.

Updated Mission Statement



FY25 Accomplishments
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1. Crime Reduction



Part 1 Crimes
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NIBRS, Crimes Against Persons
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NIBRS, Crimes Against Property
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NIBRS, Crimes Against Society
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2. Training



PROFESSIONAL 
STANDARDS & 

INTERNAL AFFAIRS

CRIMINAL LAW & 
LEGISLATION

MENTAL HEALTH & 
CRISIS RESPONSE

ARREST CONTROL & 
DEFENSIVE TACTICS

DE-ESCALATION & 
EMOTIONAL 

INTELLIGENCE
AUTISM AWARENESS

FIREARMS

15,825
TOTAL HOURS

110
AVG PER SWORN 

OFFICER

LEADERSHIP 
DEVELOPMENT



3. Service Delivery



Service Delivery by the Numbers
CALLS FOR SERVICE 

FY25 YTD

42,595
AVERAGE DAILY

140

INVESTIGATIONS ASSIGNED
FY25 YTD

1516

112

CASES PER DETECTIVE
ANNUAL TOTAL

PROACTIVE ENFORCEMENT
FY25 YTD

36,696
AVERAGE DAILY

120

VICTIMS SERVED
FY25 YTD

959
AVERAGE DAILY

5



Use of Force by the Numbers
ESTIMATED 

ENCOUNTERS

79,271
USE OF FORCE FY 25

% OCCURANCE CHANCE

0.07

56



74 
INDIVIDUALS HOUSED IN 

FY25 TO DATE

2667
MITIGATION CONTACTS 

FY25 TO DATE

504
INDIVIDUALS RECEIVING 

ONGOING SERVICES



Customer Service Surveys
Overall Satisfaction, Annual Ratings
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Cost & Efficiency Measures
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Cost & Efficiency Measures

POLICE DEPARTMENT BUDGET CONSOLIDATION

SOFTWARE & TECHNOLOGY AUDIT

ADVANCEMENTS IN TRANSLATION SERVICES

ADDITION OF NEW HOMELESSNESS SERVICE ADVOCATE

GOVQA & BUYCRASH SOFTWARE

GOVQA, Estimated 2000 Staff Hours Saved

BuyCrash, 1273 Reports Processed (1-2 hours saved each)

Elimination of approximately 25K in IT related costs
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FACILITATED 52 SPECIAL EVENTS 2024

114 ENFORCEMENT DAYS TOTAL



CONCERNING TREND IN AUTO-PEDESTRIAN ACCIDENTS

85 accidents in 2024, 5 of which involved death

28 accidents in 2025 YTD

An extensive study revealed no clear correlation

RESPONSE PLAN

Aggressive Education and Enforcement

Social Media Campaign

Location TimeDay

Weather
Lighting 

Conditions
Road 

Conditions

Age Gender Fault
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SPACE AT FRANCOM PUBLIC SAFETY CENTER

147 police department employees in 2000 193 police department employees in 2025 (+31%)

OFFICER WELLNESS INITIATIVES

Current contract $185,000 annually Contract expires in July 2027, costs     expected 

High rates of usage suggest program beneficial Civilian staff are currently not eligible



COMPETITIVE MARKETPLACE

COLA implementation; stabilization of staffing

INCREASING TECHNOLOGY COSTS

Cameras & ALPR integration Digital Evidence Storage

Advancements in AI Emerging Technologies 
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New Position Requests 
MARKETING AND COMMUNICATIONS SPECIALIST

Convert Existing Police Records Specialist Position

$15,000 annual and ongoing cost increase

HSA SUPERVISOR POSITION

Convert Homeless Services Advocate Position

$11,000 annual and ongoing cost increase

Q5 (a)



Significant Line-Item Increases
WEBER-METRO CRIME SCENE INVESTIGATION SERVICES

$51,300 Annual Increase

TRAVEL/EDUCATION/TRAINING ACCOUNT INCREASE

$112,000 Annual Increase

ANIMAL SHELTER SERVICES

$89,250 Annual Increase

AXON SERVICES CONTRACT INCREASE

Q5 (b)



Axon BWC & Taser Technology
Our investment in accountability, officer safety, and de-escalation. 

Current AXON contract approaching expiration
Current contract approx. $200,000 in ongoing annual cost

Requesting IT budget annual increase of $131,075 to 
help fund new 10 YR contract

* Transitioning from Taser 7 to Taser 10

* Guaranteed Taser hardware/technology 
upgrade in year 6

* AXON Virtual Reality Training Suite

* Interview Rooms

* AXON Community Request

* Unlimited Storage

* Hardware Warranties



550% Increase in Lateral Hire Recruitments!

STRATEGIC RECRUITMENT STRATEGY ADJUSTMENT 

Increased sign-on bonus from $5000 to $7500

Authorized 40 hours of front-loaded leave

STRATEGIC RECRUITMENT STRATEGY IMPACT 

Staffing & Personnel

May – October 2024: 2 Lateral Hire Recruitments

Nov 2024 – Apr 2025: 13 Lateral Hire Recruitments

Q5 (g) 



Staffing & Personnel (cont.)
STAFFING REPORT

Currently staffed at 153 of 150 sworn positions

136 of 153 positions “operational”



38
GRANT APPLICATIONS 

SUBMITTED

27
GRANT APPLICATIONS 

APPROVED

71%
GRANT APPLICATION 

SUCCESS RATE

7.24M
TOTAL FUNDING 

APPLIED FOR

5.95M
TOTAL FUNDING 

RECEIVED

8.59M
ANTICIPATED FUNDING 

IN FY26

Grant FundingQ5 (i) 
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