2025-26 Council
Budget Presentation

Ogden Fire Department



I Accomplishments

1. Insurance Services Office (ISO)
ISO ratingreflects the efficiency and
effectiveness of a fire department when
providingfire service to their community.

39,000 2,000 498
OFD has been a 3 for over 30 yrs, nowa 2

2. Cardiac Resuscitation Rates

3. Homeless Medical Advocate
(costsavings)

4. CleanFleet ($300,000)




Structure Fire
Response Standards

Dispatch Answers Alarm
15 seconds 95% 40 seconds 99%

Alarm ProcessingTime
106 seconds 95%

Turn Out Time

80 seconds

First Engine On Scene
240 seconds/4 minutes

Full Alarm On Scene
480 seconds/8 minutes
Typical Residence: 15-16 firefighters

Strip Mall or Apartment Bldg: 27-28 firefighters
High Rise High Hazard: 42-43 firefighters
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EMS Response
Standards

2




2024 Working
Structure Fire Data

» 27 Working Fires
* Average turnout time 96 seconds
* 1710 compliance 80 seconds turn out time: 74%
* 1710 compliance 240 seconds single engine response: 66%
* 1710 compliance 480 seconds full alarm response: 48%
* 1710 compliance low hazard: 100%
* 1710 compliance high hazard: N/A




2024 Ogden Fire
EMS Data

First Responder Charlie/Delta
Emergencies - 4,789

E1

T1

HE2

E3

LA4

TES

Average Travel

or Response
Time

3:44
4:01
3:58
4:03
4:52

4:02

Number of Calls
Emergent Response

1,247

331

864

1,029

440

878



2024 Fire Plan Reviews

Average Reviews Early/Late

Total Reviews 2024: 558 Completed

Percent Late
32%

Percent Early
53%

Percent On Time
15%

-5 -4 -3 -2 -1 0 1 2 3

m PercentEarly = PercentOnTime = Percentlate m Avg. Days Late  ® Avg. Days Early



1710 Data Average response time
Charlie & Delta calls within Ogden City

PARAMEDIC RESPONSE TIMES AMBULANCE RESPONSE TIMES

Ogden Medics NFPA Standard Ogdden Ambulances NFPA Standard




Unit Hour Utilization Ambulance
(Cost Savings)

Predictive 2025 Ambulance Utilization with
Ambulance 19 (35% UHU)

Ambulance UtilizationTotal Calls vs. Transports

AMBULANCE 51 r 42%
AMBULANCE 51 21%

AMBULANCE 51 40%
AMBULANCE 4 48%
AMBULANCE 51 19%
AMBULANCE 4 24%
AMBULANCE 4 46%
AMBULANCE 3 20%
AMBULANCE 3 1 38 %,
— 18%
AMBULANCE 2 B AbiCE 2 e
| | [ \ AMBULANCE 2 16%
AMBULANCE 1 # 42% | | | | | ‘
AMBULANCE 1 | | 21% ‘ | AMBULANCE 1 | ' 40%
AMBULANCE 1 * FQ% | | |
0 0.1 0.2 0.3 0.4 0.5 0.6
0 0.05 0.1 0.15 0.2 0.25 0.3 0.35 0.4 0.45 05
m All Calls » Transports m All Calls » Transports



Resuscitation rates

(2024 Data won’t be available until June/July 2025 )

ROSC in 2020

ROSC in 2023

28.00% 35.00%

27.00% 30.00%

26.00% 25.00%

25.00% 20.00%

24.00% 15.00%

23.00% 10.00%

22.00% 5.00%

21.00% 0.00%
National National




Hos pital Discharge Rates

2020 Hospital Discharge 2023 Hospital Discharge

13.00%

11.00%

9.00%

7.00%

5.00%

3.00%

1.00%

National National




WHY?

PulsePoint, Mechanical CPR, change
in our performance, shocking
Asystole, collaboration with the
hospital staff in changing their
performance on cardiac arrests.

More lives to save...AEDs in the
community, more CPR classes.
Measure and improve every year!




Alerted Responders

Jul 1, 2023 - Dec 31, 2023 + Weber Area Dispatch 911

150

100

Location Type

Public

Private

All

Public Private All

Jul 1, 2023 - Dec 31, 2023

83

44

127

* 3,631 Active users (responders in our community that
may be first on scene of a cardiac arrest).

PUlse POint e 127 alerts sentoutsince 2021.

* 63 people accepted the alert since inception (3-year

period).



WEBER

SERVICES i ;

HUMAN

Weber Human
Services Area

Agency on Aging

237 26th Street
Ogden, UT 84401
(801) 625-3770

Meals on Wheels > I

Senior Centers » I

Virtual Senior Center » I

In-Home Care »

Caregiver Support » I

The RIDE/Transportation » I
Veteran Directed Care » I

MACS/New Choice Waiver » I

Advocacy & Ombudsman » I

Medicare Counseling » I

Health Promotion » I

Senior Volunteers » I

Information Referrals » I

COVID-19 Needs on Wheels » I

Community Resources » I

Community Health
Aging Adult

185 aging people enrolled into the program since 2021.

95 currently enrolled, 51 have graduated, 4 revoked, 21
refused services, 4 deceased, 7 we are attempting to
locate (homeless or moved), 3 pending hospital
discharge.
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General Fund The following reallocations within Fire Prevention and Operations

Reallocation divisions will be funded through the reallocation of funds from Fire
Administration account 10040100-512210.

RequeStS The reduced amount from this account is $55,250.




I Prevention

10040400 513301
Travel increase $1,000

* 10040400 513302
Education increase S800
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Operations

* 10040410513301
Travel increase $1,000

e 10040410513302
Education increase $750

* Move 10040410 514602
HazMat Test Equip.

* To 10040411 OFD Spec HazMat.
Create new account



I Operations

10040410 534003
Radio Replacement $7,500

* 10040100 536000
Furniture Replacement
increase $3,000




Medical Fund increases due
to revenue growth cost
consequence, insurance, CIP
fire facility, and PPE needs.




Medical Services

* 52040440514106
Equipment Maintenance Physio/Control
Increase $15,000

 52040430512203
Laundry Sanitation increase $3,000

52040430 513406
Professional and Technical increase $30,000

 52040430513410
Medicaid Assessment increase $60,000

e 52040430 514412
Contingent increase $50,000

52040430 534002
Redundant Turnouts $500,000
Medical Fund Balance




. . * All of our Gas utility funds, majority of our
Pa ram ed |C/M Ed ICd | Electric and Water funds are located in the
paramedic division due to previous years

Se rVICES transfer of liability.

* Working to align 50% of utility costs of
substations to fire operations and medical.
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Paramedic/Medical Services

e 52040440 514104
Change to “Physician Advisor”

* Increase $1,000




Net 2.88% Increase Transport Revenues
State Rate Adjustment FY24

Paramedic Contract 8% $132,000 1-1-25
Medicaid Mileage $180,000

I Revenue Growth



CIP Major Equipment

Fire Facilities Improvements

* FY26 Medical Fund Request

$1,500,000 Fire Facilities Improvement FI021
Medical Fund Balance

FY26 BDO Funding

* $55,000 St #5 Roof Replacement

* $180,000 Station Exhaust Scrubbers

Major Equipment
e 5204040-534003 Redundant Turnouts
$500,000 Medical Fund Balance

M\W &\\\\\\\\\\\\\\‘\ Wiy




Fire Budget reallocates existing funds to True Up the General Fund to-better achieve mission performance
measures. No General Fund increase requests except for funding employee COLA-Merit Increases.

Medical Fund increases are predominantly due to revenue growth and better insurance planning firefighter
facilities and PPE.



Challenges

* ExpandingHomeless Medical Advocate
Mission

* Retention Update

16 10 26

2019

2020 3 6 9
2021 10 3 13
2022 15 2 17
2023 22 3 25
2024 12 3 15



Color Coded System to Simplify and
Explain Current Conditions

Yellow Orange

(Elevated conditions) (Critical conditions)
« When? ~ <« When?

« What's allowed? « What's allowed?

- What's prohibited? - What's prohibited?




| ADVANCED VIEWER
A HOME

@ ASSESS YOUR LOCATION

Wildfire Hazard
Wildfire Hazard Potential LA
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County Boundaries
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Forest Service Boundaries
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.facebook.com%2Fshare%2Fv%2F19h9ewvMdR%2F%3Fmibextid%3DwwXIfr&data=05%7C02%7CMichelleScrip%40ogdencity.com%7C7be1e7ab36b84da149d208dd31cd1aad%7Cab97e7f2808f4f7fb25f51952b2569d6%7C0%7C0%7C638721479169400047%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=OBdlz%2B6R99L6s%2B2AH%2BJ80eF61AwUjXs2%2BKW5E5sdqsg%3D&reserved=0
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