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CR-05 Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action
plan. 91.520(a)

This could be an overview that includes major initiatives and highlights that were proposed and executed throughout

the program year.

Ogden City's Consolidated Annual Performance and Evaluation Report (CAPER) covers progress in
carrying out the City's Fiscal Year 2024 Annual Action Plan (HUD's Program Year 2023). Ogden City is an
entitlement city and is eligible to receive Community Development Block Grant (CDBG) and Home
Investments Partnerships Grant (HOME) funds on an annual basis. This CAPER covers funding from the
U.S. Department of Housing and Urban Development (HUD) used in the City’s fiscal year July 1, 2023 -
June 30, 2024 (FY24). Annual Action Plan (AAP) FY24 is the fourth AAP for the Five Year Consolidated
Plan 2021-2025 (ConPlan). As required by HUD, the City has developed this CAPER using HUD's template.
The CAPER is available for public comment and then submitted each year to HUD for review. The purpose
of the CAPER is to report on the use of these HUD funds during the Program Year.

Ogden City expended $2,174,314 of CDBG funds, $168,148 CDBG-CV, $1,295,294 HOME funds and $63,472
HOME ARP Funds for a total of $3,701,228 in HUD funds in FY24. All funds expended were used to meet
the priority housing and non-housing community development and business development needs
identified in the ConPlan and AAP FY24 as amended.

During the program year, the City undertook one substantial amendment and one minor amendment to
the Annual Action Plan FY24. AAP FY24 Amendment #1 updated budget carryover amounts from
estimates to actual amounts and updated program income estimate for the year. This resulted in $43,962
decrease in HUD funds for the program year and reallocation of funding. Amendment #1 increased the
Own In Ogden budget to $500,000 HOME funds for use in Ogden’s homebuyer down payment assistance
program. As spring approached and demand for the Own In Ogden program increased, the City initiated a
minor amendment transferring $100,000 from Quality Neighborhoods HOME funds to the Own In Ogden
HOME funds. This increased the Own In Ogden budget to $600,000 HOME and increased the goal to
complete 45 down payment assistance loans in FY24. All Own In Ogden funds are used to benefit Low to
Moderate Income (LMI) households to purchase a home in Ogden. No other program changes were made
to the AAP FY24.

The City undertook efforts to improve community resilience, expand broadband access, and outreach to

citizens least likely to apply for HUD programs and Fair Housing and Equal Opportunity (FHEO), see
Appendix 4 for more details.
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Table 1 - Accomplishments — Program Year & Strategic Plan to Date

Expected- Actual -
Strategic  Strategic

Actual -
Program

Expected-

Program Percent

Source/ Budget Percent

Indicator

Category

Amount

Complete

Complete

CDBG and HOME

CDBG: $561,061
HOME: $140,450

Plan

Plan

Year

Year

Administration program CDBG-CV: $84,618 Other Other 5 4 80% 1 1 100%
Administration HOME ARP:
$221,950
Expand Affordable Direct Financial Households
homeownership Housing HOME: $500,000 Assistance to Assisted 230 136 59% 45 46 100%
opportunities (Own In Ogden) Homebuyers
Affordable
Improve the Housing Homeowner Household
quality of (Emergency CDBG:$40,000 Housing Housing 25 16 64% 5 4 80%
housing stock Home Repair) Rehabilitated Unit
i Housing (Quality = CDBG: $1,457,307 . )
+ 0, 0,
f]uallty and Neighborhoods + HOME: $1,463,788 Rehabilitated Hoysmg 41 33 80% 7 7 100%
increase of CHDO) new Unit
housing stock construction
Nermeudli Public Facility or
. Infrastructure
Improve the Community .
safety and Development Activities other Persons
v P CDBG: $327,676 than . 2500 16,940 100% 4,705 16,940 100%
appearance of (Target Area Assisted
. > Low/Moderate
neighborhoods Public .
T Income Housing
P Benefit
Non-Housing Public service
Community activities other
Stimulate Development than Persons
CDBG: SO 2500 1219 499 500 - -
economic growth (Business > Low/Moderate Assisted %
Information Income Housing
Center) Benefit
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Stimulate
economic growth

Stimulate
economic growth

Stimulate
economic growth

Create Greater
Access to Capital

Create Greater
Access to Capital

Homeless
Prevention

Non-Housing
Community
Development
(Small Business
Loan Program)
Non-Housing
Community
Development
(Small Business
Loan Program)
Non-Housing
Community
Development
(Special
Economic
Development
Projects)
Non-Housing
Community
Development
(Microenterprise
Loan Program)
Non-Housing
Community
Development
(Business
Recovery Fund
MBE’s)
Homeless
Prevention

CDBG: $400,000

CDBG-CV: $337,794

CDBG: $100,000

CDBG: $300,000

CDBG-CV: $308,174

HOME ARP:
1,404,985

Table 1 - Accomplishments — Program Year & Strategic Plan to Date

Jobs
created/retained

Jobs
created/retained

Businesses
assisted

Businesses
assisted

Businesses
assisted

Tenant Based
Rental
Assistance and
Supportive
Services

40

20

30

20

30
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18

5%

5%

200%

100%

0%

60%

15

13

18

25%

0%

100%

100%

0%

100%



Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priority and specific objectives identified

in the plan, giving special attention to the highest priority activities identified.

During the fourth year of the Five Year Consolidated Plan (ConPlan), the City used CDBG and HOME funds
to implement projects and programs that addressed the priorities and specific objectives identified in the
ConPlan. Efforts to improve the condition and increase the supply of decent affordable housing continues
to be an important goal for Ogden City. As similar to many housing markets nationally, Ogden’s housing
market pricing trends have created overvalued home prices making it difficult for homebuyers to afford a
home and difficult to find a home that meets the HUD HOME Homeownership Value Limits. Although
affordability is an issue for many homebuyers, the Own In Ogden Program completed 43 down payment
assistance loan coming close the goal to assist 45 homebuyers with down payment assistance. The Own
In Ogden program assisted 43 Low to Moderate Income (LMI) homebuyers. See Page 51 for details
regarding Own In Ogden program.

As encouraged by HUD, the City has established a Neighborhood Revitalization Strategy Area program
(NRSA), which targets CDBG and HOME funding to the East Central neighborhoods. ConPlan Projects are
strategically located to improve conditions in the NRSA. The Quality Neighborhood’s Infill Housing
Program provides the coordinating support to bring together private, federal and local resources needed
to create quality housing options. Construction of two single-family homes at 2800 Monroe completed in
the program year. By utilizing HUD NRSA incentives, the City sold the two homes to households with
incomes over 80% AMI. The project contributes to revitalization of a Racially Concentrated Area of Poverty
by bringing into the neighborhood homeowners that have higher incomes. Mixed income housing helps
reduce economic segregation and provides greater access to resources and opportunities. In the program
year, five Quality Neighborhoods single-family, housing rehabilitation projects, located in the NRSA, sold
to Low-to-Moderate Income (LMI) households at or below 80% AMI, meeting the HUD CDBG aggregation
requirement that at least 51% of housing projects in the NRSA benefit LMI persons. The goal is to
revitalize the community by improving the quality housing in the NRSA, facilitate income diversity and
providing residents with a variety of quality housing options.

In the program year, the city implemented the first year of the HOME ARP Tenant Based Rental Assistance
(TBRA) program with Supportive Services, operated by Housing Authority of the City Ogden as a
subrecipient. Eighteen households that were homeless or at risk of homelessness were assisted. Twenty-
three adults and twenty-four children were assisted, in total 47 persons were housed during the first year
of the program.

The following overview highlights the accomplishments for programs funded in the program year.

Improve the quality of and Increase the supply of decent affordable housing
e 5 Quality Neighborhood's Renovate Resale homes completed and sold; 8 homes underway.
e 4 Emergency Home Repair Loans to LMI homeowners; 1 underway
e 2 Infill Housing for FY24. Two newly constructed single-family homes completed. CDBG funds
were used for land acquisition, which completed in FY24 with the sale of two new single-family
homes.

Expand homeownership opportunities
e 46 Own In Ogden down payment assistance loans to LMI homebuyers (HOME funded)
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Create Greater Access to Capital
e 1 LMI Microenterprise business owner received financial assistance and completed a project;
two Microenterprise loan projects underway.
e 12 Microenterprise owners completed a technical assistance program in the program year; and
eight are underway.

Stimulate Economic Growth
e 2 Special Economic Development project completed
e 1 Small Business Loan Program (SBLP) business project completed; 7 additional SBLP projects
are underway
e 0 Full-Time Equivalent job created and project completed funded by Business Recovery Fund
(BRF); three projects are underway

Homelessness Prevention
e Forty-seven (47) persons housed; in total 18 households received housing assistance, of which
there are 23 adults and 24 children have been housed.

Additional details for Ogden City's use of CDBG and HOME funds can be reviewed in the following tables
and Appendices:

e Appendix 1 —Goals Summary

e Appendix 2 — Public Comment Period Notice

e Appendix 3 — PR26 CDBG Financial Summary

e Appendix 4 — Community Resilience, Broadband and Outreach, Marketing and FHEO

e Appendix 5 — NRSA Highlights
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CR-10 — Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted. 91.520(a)
For purpose of CAPER reporting at CR-10 — Racial and Ethnicity composition of families assisted, the definition of families

includes all persons served with HUD funds. This includes single persons or groups of persons residing together.

CDBG HOME

White 30 41
Black or African American 0 8
Asian 0 2
American Indian or American Native 1 7
Native Hawaiian or Other Pacific Islander 0 1
Other 0 5
Total 31 64
Hispanic 17 21
Not Hispanic 13 44

Table 3 — Table of assistance to racial and ethnic populations by source of funds

The City of Ogden offers services and programs to eligible households regardless of race, ethnicity, or
protected class. The Table above depicts the race and ethnicity of program beneficiaries for completed
HOME- and CDBG-funded projects in FY24. In total 95 persons received assistance. Community
Development Division assisted seventy (70) households with housing. Five persons assisted in the
program year purchased homes that had CDBG- and HOME-funded renovations and received HOME
assisted down payment assistance. To prevent double reporting the five HOME assisted households are
not counted in the grand total of 70 households receiving housing assistance in the program
year. Business Development completed sixteen projects, with twenty (20) persons benefitted from the
projects. Projects include job retention, business start-up or expansion projects and/or provided funding
for technical business assistance to Low-to-Moderate Income (LMI) microenterprise owners. In total
ninety persons received assistance.

Table 3a has a breakdown of additional family characteristics for CDBG and HOME program participants.
All activities are CDBG-funded, except Own In Ogden, which is HOME-funded. Quality Neighborhoods
projects received CDBG and HOME funds and were reported as CDBG accomplishments for the program
year.
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Table 3a —BENEFICIARY RACE & ETHNICITY — Completed Projects

July 1, 2023 - June 30, 2024

Total # American Black or Hawaiian
HOME-funded Programs families White Indian/ Asian Afric.an or Pacific  Other Hispanic
/persons Alaskan American Islander
Own In Ogden 46 31 4 2 3 1 5 16
Down payment assistance loans
Tenant Based Rental Asswtance 18 10 3 i 5 i i 4
Homeless persons assisted
Total # American Black or Hawaiian
CDBG-Funded Programs families  White Indian/ Asian African or Pacific  Other | Hispanic
/persons Alaskan American Islander
Emergency Home Repair
. 4 4 - - - - - 2
Low Income homeowners assisted
Quality Neighborhoods (CDBG &
HOME Funded — Housing rehab and 7 6 1 - - = = 1
new home construction Projects)
Mlcroenterprlse.Loan Program 13 13 i i i i i 13
Loans and Technical Assistance
Small Business Loan Program 4 4 i i i i i i
(# persons taking new jobs created)
Special Economic Dev Projects 1 ] i i i i i i
(Microenterprise Assistance)
Special Economic Dev Projects 5 5 i i i i i i
(# person with full-time jobs retained)
CDBG & HOME TOTAL 95 71 8 2 8 1 5 36
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CR-15 — Resources and Investments 91.520(a)

Identify the resources made available

Amount Expended

Source Source Resourcfes Made During Program
of Funds Available
Year

HUD CDBG $2,728,774 $2,174,314
HUD HOME $1,850,403 $1,295,294
LOCAL City Housing Fund MATCH WAIVED WAIVED
ESG ESG NA NA
HUD CDBG-CV $730,586 $168,148
HUD HOME ARP $1,626,935 $1,563,462

Table 2 - Resources Made Available
Narrative

Community Development Block Grant (CDBG)

CDBG Program Income (PI): As of June 30, 2024, the city receipted in IDIS $1,331,167.73 CDBG Program
Income (PI) for the program year. All Program Income funds were drawn, resulting in a CDBG PI balance
of $0 June 30, 2024 to carryover into the next program year.

CDBG Entitlement (EN): The city drew -$843,146.37 of CDBG Entitlement (EN). As of June 30, 2024, a
balance of $554,460.35 CDBG EN will carryover into the next program year.

Community Development Block Grant CARES ACT - (CDBG-CV)

CDBG-CV Entitlement (EN): The city’s CDBG-CV line of credit at July 1, 2023 was $730,586. During the
program year, the city completed $168,148 CDBG-CV vouchers. As of June 30, 2024, a balance of
$562,437.88 CDBG-CV EN will carryover into the next program year.

HOME Investment Partnerships Grant (HOME)

Program Income (PI): The receipted in IDIS $716,620.53 of HOME Program Income in the program year.
The city completed -$688,580.45 HOME PI draws from IDIS for the program year. This resulted in a HOME
Pl balance of $28,040.08 June 30, 2024, which will carryover to the next program year.

HOME Recapture (HP): the city receipted in IDIS $35,000 HOME Recapture Program Income, with SO
completed HOME Recapture draws in IDIS for the program year. This resulted in a HOME Recapture
balance of $35,000 June 30, 2024 to carryover into the next program year.

HOME Entitlement (EN): The city’s HOME EN line of credit at July 1, 2023 was $898,473.88. As of June 30,
2024, the city drew -$406,404.39 HOME Entitlement (EN) for the year and has an available HOME EN of
$492,069.49 as of July 1, 2022.

See Appendix 3 for HOME Program Income and HOME Recapture Pl details report.
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HOME Investment Partnerships Grant - American Recovery Plan (HOME-ARP)

HOME-ARP Entitlement (EN): The city’s HOME-ARP line of credit at July 1,2022 was $1,626,935.15. During
the program year, the city completed $63,472.31 HOME-ARP vouchers. As of June 30, 2024, a balance of
$1,563,462.84 HOME-ARP EN will carryover into the next program year.

Identify the geographic distribution and location of investments

Percentage | Percentage

Target Area of of Narrative Description
Allocation | Allocation
NEIGHBORHOOD REVITALIZATION Census Tracts 2008, 2009, 2011,
STRATEGY AREA (NRSA) 66 88 2012, 2013.01, 2013.02, and 2018
OGDEN CITY-WIDE 29 1 Areas outside the NRSA and
Trackline
CDBG TARGET AREA 5 Census Track

Table 3 - Identify the geographic distribution and location of investments

Narrative

The Own In Ogden, Emergency Home Repair Programs and the Microenterprise Loan Program are city-
wide with a significant portion of the projects being located in the NRSA. Qualifications are based on
income rather than location. CDBG and HOME programs are targeted to geographic areas determined
during the Five Year Consolidated Plan 2020-2025 (ConPlan) planning process.

Neighborhood Revitalization Strategy Area (NRSA): Census Tracts 2008, 2009, 2011, 2012, 2013 and
2018. HUD Low to Moderate Income Summary for 2023 estimates that 63.31% of the City population has
Low to Moderate Income (LMI) and 76.52% of the NRSA population is LMI. As illustrated in the City map
below, the NRSA has two Racially Concentrated Areas of Poverty (RCAP). Census Tracts 2012 and
2018. The NRSA is a plan developed to reverse trends that create disadvantaged areas and to take steps
to increase opportunity for those living within the area. The NRSA has been demonstratively effective.
More and more residents, community activities, partners, non-profits and volunteers carry out activities
in the NRSA. Once a neglected part of the city, the NRSA is slowly transforming to a neighborhood

CDBG programs invested over $1.6 million and HOME programs exceeded $895,000 of HUD funds to
improve the NRSA in the program year. The city’s implementation of the NRSA has had numerous
positive impacts on the community. The City completed five Quality Neighborhoods Renovate / Resale
home projects and twenty Own in Ogden down payment assistance loans and two homes newly
constructed and sold in the NRSA in the program year. The City's targeting of HUD funds over the past
ten years has provided the community a sense of stability and confidence in the NRSA.

In the program year, the city experienced a resurgence of private funding, resources and community
commitment to the NRSA. The Ogden Civic Action Network (OgdenCAN) specifically targets all projects
to the NRSA’s East Central neighborhood. The mission of OgdenCAN is to focus on the health and well-
being of East Central Neighborhood residents. OgdenCAN has invested over $1,000,000 of private funds
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to undertake nine Health intervention projects, a Net Zero Home construction, seven education
intervention projects, three economic stability projects, a community leaders network project, a East
Central Housing Needs Assessment and community research project. Many other private investors, non-
profits, volunteers and residents have worked to transform this area of the city from distressed to

opportunity. The NRSA is vital to the continued momentum of this resurgence of community
commitment.

NRSA Map

[ Census Tracts
NRSA

r\; 2002.04 3 Ogden Boundary

2003

A

2013.01 AL
2013.02

OGDEN CITY
Neighborhood Revitalization
Strategy Area
2021-2025
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Explain how federal funds leveraged additional resources (Private, state and local funds). Including a description of

how matching requirements were satisfied, as well as how any publicly owned land or property located within the
jurisdiction that were used to address the needs identified in the plan.
HOME Match
In the current reporting period July 1,2023 — June 30, 2024 the city had a 100% HOME Match waiver from
HUD and was not required to Match HOME investment dollars. No HOME Match Funds were required HUD
PY 2023 (July 1, 2023 through June 30, 2024).

For the past ten years, the city received a HOME Match waiver due to HUD's determination that the city is
in fiscal distress. October 2023, HUD HOME Match guidance was issued for HUD Program Year (PY) 2024.
In 2024, a community is considered by HUD (for CDBG and HOME grant programs) to be in fiscal distress
by two criteria: 1) per capita incomes must be below $24,306 and 2) poverty rate must be greater than
18.64%. Ogden City's poverty rate has dropped to 14.22% and per capita income increased by $2,045,
bringing the per capita income for 2024 to $26,858. HOME Match requirements will begin with the federal
fiscal year beginning October 1, 2024. Starting October 1, 1024, the city is required by HUD to make
contributions to housing that qualifies as affordable housing under the HOME program, throughout the
federal fiscal year. The contributions must total not less than 25 percent of the funds drawn from the
jurisdiction's HOME Investment Trust Fund Treasury account in that fiscal year, excluding funds drawn
for purposes identified in paragraph (c) of this section

Fiscal Year Summary — HOME Match

1. Excess match from prior Federal fiscal year WAIVED $0
2. Match contributed during current Federal fiscal year 0
3. Total match available for current Federal fiscal year (Line 1 plus Line 2) 0
4. Match liability for current Federal fiscal year 0
5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) 0

Table 4 - Fiscal Year Summary - HOME Match Report

Leveraging

To accomplish Consolidated Plan objectives, the city leverages its federal funds and program income
with several additional resources. The primary resources are: City's Capital Improvement Fund, which is
used for projects such as street improvements in support of Infill housing project; City general funds
contributing to the Business Information Center (BIC), which operates the CDBG funded loan programs;
a private line of credit, providing funding for new construction for Infill Housing projects; CDBG-funded
business loan beneficiaries leverage private and bank funding to successfully complete a project; and
grants from other government sources. The HELP program provided $411,370 in non-federal funding to
assistance Ogden residents at all income levels that qualify by underwriting for home repairs. This
program compliments the Emergency Home Repair program that provides assistance to households at
or below 50% AMI. Ogden City budgets $20,000 non-federal funds each year to Volunteer projects. Non-
profit organizations such as My HomeTown provides the volunteer manpower and coordination of
resources to help Ogden residents with clean up and minor home repair projects. The City's Community
Development Divisions administers up to $1,000 grant per project to provide materials for these
volunteer projects.
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Match Contribution for the Federal Fiscal Year

Project No. Date of Cash Foregone Appraise Required Site Preparation, Bond | Total
or Other ID | Contribution (non- Taxes, Fees, d Infrastructur Construction Financing| Match
Federal Charges Land/Rea e Materials, Donated
sources) | Property labor
100% waiver 0 0 0 0 0 0 0 0

Table 5 — Match Contribution for the Federal Fiscal Year

HOME MBE/WBE report

ram Income - Enter the program amounts for the reportin

Balance on hand at Amount received Total amount expended Amount expended Balance on hand at
beginning of reporting | during reporting period | during reporting period $ for TBRA § end of reporting
period $ $ period §
$169,666.55 $716,620.53 $858,247.00 0 $28,040.08

Table 6 - Program Income

Minority Business Enterprises and Women Business Enterprises — Indicate the number and dollar value of contracts for HOME

projects completed during the reporting period

Total Minority Business Enterprises White Non-
Alaskan Native  Asian or Pacific Black Non- Hispanic Hispanic
or American Islander Hispanic
Indian
Contracts
Dollar Amount $734,453.67 0 0 0 $ $734,453.67
Number 5 5
Sub-Contracts
Number 0 0 0 0 0 0
Dollar Amount 0 0 0 0 $ $
Total Women Male
Business
Enterprises
Contracts
Dollar Amount $734,453.67 $0 $734,453.67
Number 5 5
Sub-Contracts
Number 0 0 0
Dollar Amount 0 0 0

Table 7 - Minority Business and Women Business Enterprises

Minority Owners of Rental Property - Indicate the number of HOME assisted rental property owners and the total amount of
HOME funds in these rental properties assisted

Minority Property Owners ~ White Non-
Alaskan Native or | Asian or Pacific Black Non- Hispanic Hispanic
American Indian Islander Hispanic
Number NA 0 0 0 0 0
Dollar Amount 0 0 0 0 0 0

Table 8 — Minority Owners of Rental Property
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Relocation and Real Property Acquisition — Indicate the number of persons displaced, the cost
of relocation payments, the number of parcels acquired, and the cost of acquisition

Parcels Acquired 4 $1,107,100
Businesses Displaced 0 0
Nonprofit Organizations Displaced 0 0
Households Temporarily Relocated, not 0 0

Displaced

Households Total Minority Property Enterprises White Non-
Displaced Alaskan Native = Asian or Pacific Black Non- Hispanic ' Hispanic
or American Islander Hispanic
Indian
Number 0 0 0 0 0 0
Cost 0 0 0 0

Table 9 — Relocation and Real Property Acquisition

During the program year, the City purchased four properties for Renovation and Resale at 1183 28t
Street, 470 30t™ Street, 1065 215t Street and 586 29t Street. Renovations for these projects are expected
to complete in the next program year and the homes will sell to low-to-moderate income homebuyers.
All four homes are located in the NRSA. These homes were purchased from private home owners. No
persons or businesses were displaced or temporarily relocated.
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CR-20 Affordable Housing 91.520(b)

Evaluation of the jurisdiction’s progress in providing affordable housing, including the number and types of families

served, the number of extremely low-income, low-income, moderate-income and middle-income persons served.

HOME Funded* One-Year Goal Actual
Number of Homeless households to be

provided affordable housing units
Number of Non-Homeless households

to be provided affordable housing units >1 >7

Number of Special-Needs households to 0 0

be provided affordable housing units

Total 51 57
Table 10 — Number of Households

HOME Funded One-Year

Goal
Number of households supported
through Rental Assistance
Number of households supported

through The Production of New Units 0 2
Number of households supported 6 9
through Rehab of Existing Units
Number of households supported

45 46

through Acquisition of Existing Units

Total 51 57
Table 11 — Number of Households Supported

HOME ARP

*In addition to the HOME accomplishments reported in Table 11 above, Ogden City assisted 18
households with Tenant Based Rental Assistance (TBRA) in the year. The CAPER reports on the current
HUD grants. The HOME ARP accomplishments are considered by HUD as FY2021 accomplishments.
Per HUD's guidance, the HOME ARP TBRA are not in the CAPER Total, although the 18 households were
assisted in the CAPER reporting period.

HOME funded projects for the program year

Ogden City completed five housing renovation and resale projects, forty-six down payment assistance
loans and eighteen Tenant Based Rental Assistance projects for a total of 69 households assisted with
HOME funds. This count does not include CDBG-funded Infill housing and Emergency Home Repair
Loans.
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Discuss the difference between goals and outcomes and problems encountered in meeting these goals.

Utah’s unusually long winter contributed to project delays. East Central Right of Way Target Area Public
Improvements project was expected to complete in the prior fiscal but completed at the start of the
Program Year July 1,2023 — June 30, 2024. Therefore, during the program year two Public Improvements
completed providing improved street infrastructure to an estimated 16,940 persons.

The Quality Neighborhoods Home Renovation and Resale program fell short of its goal to complete six
single-family housing renovation projects. In the fiscal year five (5) single family homes were renovated
and sold and eight are underway at program year end. The program is on track and the final, sixth home
for the year, completed and sold just weeks after the close of the fiscal year. All five completed single-
family home renovation projects were funded with CDBG and HOME and all sold to households at 80%
AMI or below. All five home renovation projects are located in the NRSA. The Quality Neighborhoods
Infill housing Program completed the construction and sale of two newly constructed single-family
homes, meeting the goal for the year. The Emergency Home Repair Program completed four projects in
the program year, falling short of its goal to assist five low-income homeowners with emergency home
repair loans. Although the city received several inquiries and applications, most homeowners do not
qualify for the program due to income limits. The Emergency Home Repair program has a 50% AMI limit
per household to qualify. Most homeowner's have incomes that exceed the program limits.

The Own In Ogden program is HOME funded. As required by the HOME program, HUD has issued HOME
homeownership value limits, which limits the purchase price of a HOME-assisted housing unit to 95% of
Area Median purchase price. In Ogden, the HUD home value limit in the previous program year, as of June
2022, was $347,000 for a single-family home. For the current reporting period, as of July 1,2023 the Home
value limit for a single family home is set by HUD at $428,000. The HUD Home Value Limit increased by
$81,000 in one year, which reflects the quickly changing housing market in Ogden. With the new single
family home value limit of $428,000, the program began receiving more applications and completed forty-
six (46) down payment assistance loans to Low to Moderate Income (LMI) households. The program fell
short of the goal to assist 50 homebuyers.

During the program year, the Microenterprise Loan Program (MCLP) assisted thirteen (13) LMI
microenterprise owners, exceeding its goal to complete 10 projects. Twelve Microenterprise business
owners received funding and completed technical business assistance training to help stabilize and/or
expand their business in Ogden. One Microenterprise business owner received financial assistance, a
loan, to expand the business.

The Small Business Loan Program (SBLP) goal is to complete projects that create eight (8) Full-Time
Equivalent (FTE) jobs in Ogden. The program fell short of its goal by completing one project that created
One (1) full-time equivalent job (four part-time hired creating one FTE). The SBLP did not meet the FY 24
goal, as of June 30, 2024, eight projects are underway and expected to create jobs in the next program
year. The Special Economic Development Projects (SEDP) met its goals to assist one microenterprise
business with a loan to stabilize and expand the business and financial assistance to a small business to
retain jobs. The Business Recovery Fund program reported 0 Full-Time Equivalent Job created / retained
in the reporting period. Few businesses are in need of CDBG-CV funding to prepare for, respond to or to
prevent the COVID-19 pandemic. As the impact to businesses lessens the city will consider modifications
or discontinuing the CDBG-CV funded business loan programs. Three businesses have CDBG-CV funded
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projects underway and are expected to create or retain jobs to stabilize the business in the next program
year.

Discuss how these outcomes will impact future annual action plans.

As the housing market in Ogden quickly evolves, the city will evaluate and consider modifications to its
housing programs to meet the changing market conditions and to determine its effectiveness of
programs. The City will evaluate programs and consider adjustments to Five Year Consolidated Plan and
Annual Action Plan Fiscal Year 2025 to reflect new information from the updated market analysis, needs
assessment, citizen participation outreach events and consider the impact of the COVID-19 pandemic.

Ogden City's ConPlan projects strategically work to improve the conditions of the NRSA and RCAPs. To
accomplish this, the City utilities the HUD NRSA's option to aggregate housing. The NRSA's CDBG
aggregate housing standard, allows the city to provide a wide variety of housing options, including newly
constructed single-family homes available to qualified households at all incomes, including households
with incomes above 80% AMI. With no less than 51% of HUD CDBG-funded housing units in the NRSA
being sold to LMI households. This allows for up to 49% of CDBG funded housing units to be sold to
households with incomes over 80% AMI. This strategy has been impactful in improving the impoverished
conditions of the RCAPs.

During the program year, two infill housing projects completed in the NRSA at 2831 Monroe and 2839
Monroe, which sold to households above 80% AMI. In addition, five Quality Neighborhoods single-family
home Renovation and Resale projects in the NRSA (919 Rushton, 833 Kershaw, 665 Kershaw, 1127 23
and 949 24t Street) sold to households with incomes at or below 80% AMI. The City met the HUD
aggregate housing standard that no less than 51% of housing projects in the NRSA in one year are to
assist LMI households. The City will continue the Quality Neighborhoods Initiative to target NRSA and
RCAP areas to provide income diversity and an infusion of housing rehab and new housing projects. See
Appendix 1, Goals Summary for specific addresses and details of projects completed.

he City's previous ConPlan 2016-2020 identified five Racially Concentrated Area of Poverty (RCAP) in
Ogden city. In the current program year, FY2024, two RCAPs were identified by HUD; three census tract
no longer meets the definition of a RCAP. This suggests that the city’'s efforts are contributing to lift
communities out of poverty; but continued NRSA and revitalization efforts are needed to address poverty
and not unintentionally push financially distressed households into other areas. The City will continue to
target funds to the NRSA. The NRSA provides the mechanism for the city to maximize HUD funds in
providing economic diversity and quality housing options in the RCAPs.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual

Extremely Low-income (<30%) 12 13
Low-income (31% -<80%) 17 51
Moderate-income (81<%) 2 0
Total 31 64

Table 12 — Number of Households Served
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CDBG and HOME - Beneficiary Characteristics for Completed Projects

Household (HH) Income e Prior
Levels Ti Member recipient of| Female
Program >30% | >50% H;mi_ of HH |Elderlyl NRSA  public Head of
<-30% | and and | >80% b Disabled housing HH
<=50%| <=80% uyer assistance
Quality Neighborhoods (CDBG) 5 - 5 5 - 2
Quality Neighborhoods Infill (CDBG) - - - 2 2 - - 2 - 1
Emergency Home Repair (CDBG) 1 3 - - NA 1 3 - - 3
Own In Ogden — (HOME) - 7 39 42 4 2 20 1 29
Tenant Based Rental Assistance (HOME ARP) 13 5 - - NA 1 NA - 10
COMMUNITY DEVELOPMENT TOTAL 14 15 44 2 48 5 6 27 1 45
Microenterprise Loan Program (CDBG) 11 1 1 0 8 - -
Small Business Loan Program (CDBG) - 4 1 - -
Special Econ Dev Projects (CDBG) Jobs 2 1 - -
Special Econ Dev Projects (CDBG) 1 1 . .
Microenterprise Assistance
BUSINESS DEVELOPMENT TOTAL 11 1 8 0 = = = 11 = =
GRAND TOTAL | 25 [ 16 | 52 | 2 | 46 | 8 5 | 27 | - 13
Table 14a — Family Characteristics
CDBG Business Development
Beneficiary Characteristics for Completed Projects
Program Project Accomplishment MBE | WBE | NRSA
Microenterprise Loan Program 13 LMI Microenterprise owner 4 9 8
Small Business Loan Program 1 FTE job created - - 1
Special Economic Dev Projects 1 LMI Microenterprise owner - - 1
Special Economic Dev Projects 2 Jobs Retained - - 1
TOTAL 1 3 7

Tables 14b — Number and types of Microenterprise Business Owners Assisted
*Minority Business Enterprise (MBE) **Women Business Enterprise (WBE)

Narrative Information

Ogden City uses project checklists and proformas to monitor the HOME Maximum Per-Unit Subsidy Limit
and the HUD Section 215 HOME Value limits to ensure all HOME-funded projects’ HOME subsidy and

purchase prices do not exceed the HUD limits.

During the program year a project was determined to

exceed the HOME subsidy limit allowed by HUD. The City initiated a work out plan with HUD to bring the
activity into compliance. All other HOME-funded housing projects that sold in the program year were
reviewed and determined compliant with Section 215 requirement that the initial purchase price of HOME-
assisted housing units do not exceed 95% of the median purchase price and HOME subsidy limits were
not exceeded. Checklists provide the Project Coordinator an essential tool in program compliance.

ler
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CR-25 — Homeless and Other Special Needs 91.220(d, e); 91.320(d,
e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending homelessness

through: Reaching out to homeless persons (especially unsheltered persons) and assessing their individual needs.

The City strives to meet the needs of assisting homeless persons/homeless prevention. The City
continues to receive a grant from State Homeless Shelter Cities Mitigation Fund (HSCM), which funds
two homeless advocates. These advocates work to identify and assist unsheltered persons. The HSCM
grant also went to fund three new emergency medical services providers and two new police officers, to
assist with Ogden’s large homeless population. The city’'s homeless advocates train the entire police
department on homelessness issues, mental health issues and best practices. The police and fire
department also partner with Weber Human Services for mobile crisis outreach to the homeless.

Both Ogden City and Weber County operate homeless street outreach programs that assist homeless
households residing in places not meant for human habitation. These programs provide basic case
management to those that do not have access to shelter services, or that do not stay in the shelter long
enough to access case management services. The Street Outreach workers canvases homeless camps,
abandoned buildings and other unlivable places in search of homeless households. The Street Outreach
has developed a relationship with individuals and provides them with a limited number of canned food
and hygiene supplies. The Street Outreach workers has, in some cases, linked homeless households to
housing resources, emergency health services, mental health services, substance use treatment, and
provided transportation to these services.

In addition, Ogden City’'s Street Outreach Worker has been authorized by the State of Utah to sign
paperwork for individuals mentally impaired and chronically homeless. The mentally impaired and
chronically homeless person must sign an authorization and then the City's Street Outreach Worker can
sign paperwork needed to get them SNAP food stamps, Medicaid benefits, and on housing waiting lists,
and helping them getting ID’s and birth certificates needed for housing. The Street Outreach Worker works
with Weber Human Services to brainstorm for solutions and is in good relations with the WHS MCot Team,
which is trained to respond to police calls that involve a mentally impaired person. If the mentally
impaired person is homeless, the Street Outreach Worker responds and works with the individual to find
housing solutions. In addition, the Street Outreach Worker serves on the Weber County Local Homeless
Coordinating Committee (WCLHCC) and Balance of State Homeless Coordinating Committees and is
trained in SPDAT and is a member of the WCLHCC's Coordinated Entry Committee, which brings together
homeless providers to ensure services are provided to the most vulnerable and prevent duplication of
services. The City is considering expanding the program.

The city participates in the Weber County Homeless Charitable Trust and the Weber County Homeless
Coordinating Council (Homelessness Continuum of Care).

The Ogden Housing Authority administers 26 Shelter plus Care Vouchers for chronically homeless,
disabled households. Individuals and families hold the lease in their name and units are scattered
throughout Ogden City. The Weber Housing Authority provides 29 Supportive Housing vouchers to
chronically homeless disabled households. The Weber Housing Authority holds the lease for these
scattered site units. Both programs provide rental assistance linked with case management services and
serve Weber County’s most vulnerable homeless persons. With the implementation of the SPDAT, both
PHA's are better able to target those households that are most in need of housing services. Homeless
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service providers are able to refer homeless households through the Coordinated Entry process utilizing
the SPDAT as the mechanism for prioritizing those most in need of housing services. The Coordinated
Entry process allows an efficient and rapid transition through the homeless system. The use of the SPDAT
also provides homeless service providers a means of tracking stability and intervening before a crisis
situation occurs.

Addressing the emergency shelter and transitional housing needs of homeless persons

EMERGENCY SHELTER

The Lantern House, located in Ogden, is Weber County’s largest homeless shelter. The Lantern House
has 300 beds and provides thousands of meals each month. As the COVID-19 pandemic reached Ogden
City, the Lantern House never closed its doors and continued to serve as the main homeless shelter in the
region. It limited the number of people in the building but never closed. The shelter continued to provide
sack lunches daily for anyone requesting a meal.

TRANSITIONAL HOUSING

YCC Family Crisis Center's Transitional Housing project is almost ready to welcome survivors of domestic
violence into their new homes. Fourteen apartment units are near completion. Transitional housing and
YCC's programming and services reduces the chance of a victim returning to their abuser.

Transitional Housing is an intermediate step between emergency crisis shelter and permanent housing.
It is more long-term, service-intensive, and private than the emergency shelter. It is meant to provide
a safe, supportive environment where residents can overcome the trauma of domestic violence, gain the
skills and means to afford their own housing, and begin to rebuild their support network.

In Weber County, the Homeless Veteran's Fellowship (HVF), provides a comprehensive set of services
designed to address homelessness to veterans. HVF provides supportive services with housing to
veterans. Participants work with a case manager and/or counselor to create a treatment plan to assist
veterans in identifying the causes of their homelessness and to assist them in obtaining permanent
housing. HVF also has a few housing units for permanent supportive housing. Participants placed in
Permanent Supportive Housing (PSH) generally are those that completed the transitional housing program
but continued intensive case management. Participants in this program also work from an individual
treatment plan and are expected to continue with case management and/or treatment. All PSH are located
in Ogden. In addition, HVF provides a Supportive Services for Veteran Families (SSVF) Rapid Re-housing
and Homelessness Prevention: This program is a short-term program that offers case management and
temporary financial assistance (such as security deposits, rental assistance, utilities assistance, etc.) to
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homeless veterans in the community. The goal of SSVF program is get homeless veterans into permanent
housing as soon as possible. On a limited basis, there are also funds to assist high-risk, low-income
veterans on the verge of losing their housing, to remain in permanent housing. The HVF is a non-profit
agency located in Ogden that has provided services to veterans all over Utah since 1989.

Helping low-income individuals and families avoid becoming homeless, especially extremely low-income
individuals and families and those who are: likely to become homeless after being discharged from publicly

funded institutions and systems of care (such as health care facilities, mental health facilities, foster care, and
other youth facilities, and corrections programs and institutions); and receiving assistance from public or
private agencies that address housing, health, social services, employment, education, or youth needs.

In Fiscal Year 2022, Ogden City received approval from HUD for the Home American Rescue Plan (HOME
ARP) Action Plan grant and was awarded $1,652,923. During the program year Ogden Housing Authority
(OHA)) as subrecipient of Ogden City, assisted 18 households administering the City’s Tenant Based Rental
Assistance (TBRA) program. Eighteen households, for a total of forty-seven people, 23 adults and 24
children, were assisted with finding a rental unit, security deposit and rent. Tenant Based Rental
Assistance and Supportive Services program is available to all HOME ARP qualifying populations, which
includes persons that are homeless, at risk of homeless, veterans, or fleeing domestic violence.

Ogden City's Emergency Home Repair Program is one resource available to help homeowners avoid losing
their home due to an emergency situation. Three homeowners were assisted with CDBG-funded loans to
address emergency situations that threatened the health and safety of the structure of the household.

The Weber Housing Authority and the Ogden Housing Authority provide self-sufficiency classes to
homeless program participants in an effort to avoid future episodes of homelessness. Program
participants are not accustomed to traditional housing requirements. The classes cover a variety of topics
including, household cleanliness, emergency preparedness, healthy eating and lease compliance. Case
managers also assist participants in creating an Individual Service Plan. By providing an additional level
of support to participants, it is expected that future episodes of homelessness will be avoided.

The Ogden Housing Authority received funding for Mainstream Vouchers. These vouchers allow
individuals exiting publicly funded institutions and homeless households to receive a preference on the
waiting list rather than waiting on long lists for rental assistance. This program is especially helpful for
those being released from corrections programs and health care facilities that would otherwise exit to
homelessness.

Currently, Ogden Weber Community Action Partnerships in Weber County offers CARES Act emergency
rental assistance in Ogden. Families that have experience financial hardship due to COVID-19 pandemic

may apply.

Oé,c(ey\— CAPER - JuLy 1, 2023 THRU JUNE 30, 2024 22



Helping homeless persons (especially chronically homeless individuals and families, families with children,
veterans and their families, and unaccompanied youth) make the transition to permanent housing and

independent living, including shortening the period of time that individuals and families experience
homelessness, facilitating access for homeless individuals and families to affordable housing units, and
preventing individuals and families who were recently homeless from becoming homeless again.

During winter months, the city implemented a Code Blue Program. When temperatures get below Freezing
and it's precipitating, or if temperatures get below 20 degrees, Code Blue kicks in and the city increases
its homeless outreach. Getting out ahead of a storm and guiding people to the shelters. The City's
Homeless Advocates have a trauma-informed approach; they create case-management plans for each
individual, helping them get IDs, find housing and navigate the legal system.

Ogden City's Street Outreach Worker is committed to building relationships with the homeless with the
goal to get them into permanent housing. The Street Outreach Worker is trained in SPDAT and is able to
use the SPDAT to assess a person’s vulnerability and needs and often is the bridge that provides the
individual the resources needed to move into housing. Permanent Supportive Housing (PSH) programs
use a common housing readiness assessment to identify individuals and families who have achieved
housing stability and no longer require the intensive case management, and supportive services provided
by the PSH program in order to maintain housing. To ensure PSH resources are prioritized for persons
with the highest needs, the referring program will fill its housing beds/units through the Coordinated Entry
Process. PHA's utilize a Move on Strategy which allows formerly homeless families and individuals still
in need of housing subsidies to maintain housing stability with the provision of the HCV affordable
housing resource while freeing up scarce PSH beds/units and supportive services for chronically
homeless persons.

The Ogden Housing Authority received funding for Mainstream Vouchers. These unique vouchers allow
individuals exiting publicly funded institutions and homeless households to receive a preference on the
waiting list rather than waiting on long lists for rental assistance. This program is especially helpful for
those being released from corrections programs and health care facilities that would otherwise exit to
homelessness. Often the worst case situations are homeless families and homeless person with
disabilities. The OHA’s mainstream vouchers provide the needed to help to address the needs of
chronically homeless, disabled homeless and persons exiting institutions and are homeless.

Weber County has also implemented a Coordinated Assessment system in Weber County. Coordinated
Assessment allows all homeless households the opportunity to access homeless resources. Homeless
households are staffed and assisted through the homeless system. The Coordinated Assessment
process brings all community partners to the table and aids in an effort to support the homeless
household as they transition from homelessness. The Coordinated Assessment system also allows
service providers to strategize the most effective and efficient way to assist each homeless household.
Weber County maintains a community homeless waiting list through the Coordinated Assessment
process. Once a homeless household accesses services, an assessment is administered. The
assessment ranks households based on vulnerability. Households are offered the housing resource that
best fits their needs increasing efficiency of services. The Coordinated Assessment teams meet bi-weekly
to evaluate the available housing resources and the homeless households most in need of housing
services.

The City strives to meet the needs of assisting homeless persons/homeless prevention by participating
in the Weber County Homeless Charitable Trust and the Weber County Homeless Coordinating Council
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(Homelessness Continuum of Care). In partnership with Lantern House, Ogden City Police and Lantern
House started a “Sleep it off” program that allows officers to drop off some intoxicated persons at the
Lantern House to avoid jail stays. Objective by assisting the Family Promise of Ogden Group; and the City
funded a homeless court to assist in the special needs of homeless persons, with the goal of preventing
incarceration for homeless persons in possible violation.
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CR-30 — Public Housing 91.220(h); 91.320(3j)

Actions taken to address the needs of public housing

The Ogden Housing Authority (OHA) continues to play a major role in providing affordable housing and
rent subsidy to low-income families within Ogden City. The OHA has 200 public housing units at six
scattered sites and administers 974 Housing Choice Vouchers, 111 HUD-VASH Vouchers, 25 Shelter
Plus Care Vouchers, 110 Mainstream Vouchers, 29 Emergency Housing vouchers, and funding for 4
HOPWA clients. In addition, OHA administers 40 Moderate Rehabilitation units owned by private
owners.

Although the OHA strives for 100% utilization of all housing programs administered, there continues to
be a lengthy waiting period for applicants on the waiting list due to available funding and resources.
There is also a huge deficit of affordable housing that is decent and safe within Ogden City and along
the Wasatch Front.

OHA utilities funding received from HUD to serve the housing needs of families that apply for rental
assistance. OHA feels that utilizing 100% of the funding for the programs will have a positive impact on
families waiting to be served. In addition, the housing authority continues to seek to increase the unit
size payment standard as the budget allows to include seeking other funding opportunities or
opportunities to partner with other agencies to meet the affordable housing needs in Ogden City to
include supporting the development of affordable housing.

Actions planned during the next year to address the needs to public housing

OHA will continue to take the following actions to meet the needs of affordable housing:

e Maximize the number of affordable units available to the OHA within its current resources by
employing effective maintenance and management policies to minimize the number of public
housing units off-line and vacancy turnaround time.

e Ensuring the waiting list is properly maintained and utilized to meet the housing needs for
applicants.

e Maintaining or increasing section 8 lease-up rates by establishing payment standards within
HUD's funding that will enable families more choice to rent throughout the jurisdiction.

e Undertaking measures to ensure access to affordable housing among families assisted by the
OHA, regardless of unit size required.

e Maintaining or increasing section 8 lease-up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration.

e Maintaining or increasing Section 8 lease-up rates by effectively screening Section 8 applicants
to increase owner acceptance of program.

e Participating in the Consolidated Plan development process to ensure coordination with broader
community strategies.

e Increase the number of affordable housing units by applying for additional Housing Choice
Vouchers and other funding as available.

e Encourage and support developers and City involvement to construct new affordable housing
that is targeted towards low-income families.

e Seek opportunities for tax credits to develop new or rehabilitate existing affordable housing to
include a PSH project within Ogden City.

e Target available assistance to Families with Disabilities.

Oé,c(e.w CAPER —-JuLy 1, 2023 THRU JUNE 30, 2024 25



e Carrying out improvement modifications and capital repairs in public housing as funding allows.
e Apply, as available, for special-purpose vouchers targeted to families with disabilities.

Actions taken to encourage public housing residents to become more involved in management and

participate in homeownership

The Housing Authority has a Resident Advisory Board (RAB) that meets regularly. The RAB is comprised
of clients/tenants served by the agency. The purpose of a RAB is to act in an advisory capacity to the
OHA's annual plan and are encouraged to express/voice the concerns of the tenants and to make
suggestions to management. In addition to the RAB, the OHA has one Board of Commissioner seat
designated for a tenant/client served by the agency. The Housing Authority encourages involvement in
management by making Public Notice of meetings available that will affect tenants’ residency.

OHA has a family self-sufficiency program that case manages Housing Choice Voucher participants to
increase their earnings and build assets and financial capability to work towards self-sufficiency which
potentially can lead to home ownership. In addition, OHA continues to reach out to those served by
encouraging educational and informative classes available through other agencies. These classes are
related to computer literacy, financing, housekeeping, GED, etc. Although the housing authority cannot
mandate any of the above, it tries to encourage and promote self-sufficiency which hopefully will lead to
other opportunities to home ownership.

Ogden Housing Authority is not a trouble Public Housing Authority.
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CR-35 Other Actions 91.220(j)-(k); 91.320(i)-(3)

Actions taken to remove or ameliorate the negative effects of public policies that serve as barriers to affordable

housing such as land use controls, tax policies affecting land, zoning ordinances, building codes, fees and charges,
growth limitations, and policies affecting the return on residential investment. 91.220 (j); 91.320 (i)

Specific actions were taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing, which includes providing adequate land for a variety of housing types
through review by Zoning and land use updates, working to eliminate obsolete and prescriptive building
code requirements.

e July 11,2023 City Council amended Ogden Municipal Code to adopt a two-family and small lot
residential zone.

e Summer of 2023, the City Council approved an Ogden City Utility Protection program and
became a municipal HOMEServe Service Line Warranty program participant. The program is
intended to help homeowners with the cost of repairs to exterior water and sewer service lines
and internal plumbing and drainage issues through a warranty program that residents can pay
for monthly.

e July 18, 2023 City Council amended Ogden Municipal Code to revise design standards for
multiple-family dwellings and amending provisions for multi-family dwellings and single-family
rowhouses.

e Zone Ogden - August 2023 began listening sessions to receive public comment on the proposed
Unified Development Ordinance. A website was created to serve as the home base for project
updates, public involvement opportunities and project information. Updates are being
considered by planning staff to adopt flexible subdivisions and infill development standards
that will allow residential development to be built that was not previously possible because of
previous zoning regulations. Planning staff is promoting a wide variety of housing near Ogden
Express (OGX) bus-rapid transit stations to reduce the cost of living by reducing the need for a
automobile.

e November 14, 2023, A Community Renewable Energy Program Agreement (“Utility Agreement”)
with Rocky Mountain Power (“RMP") was executed. The program procures utility-scale
renewable energy for residents and businesses.

e In November 2023, City Council facilitated a series of discussions on Affordable Housing and
Homeownership. Presentations at City Council work sessions will continue for a few months
with presenters from real estate developers, experts in commercial lending, non-profits, and
investment groups.

e January 9, 2024 the Subdivision ordinance was updated to streamline the process, clarify
language and align with state law.

e In April 2024, the City began a Service Line Material Inventory Campaign to inventory the service
lines of homes built prior to 1970 to identify homes that might have lead piping.

e June 2024, Plan Ogden public workshops and drop-in events to promote citizen participation in
the Ogden General Plan update.

Efforts included continuing to educate the public on the need for redevelopment plans, promoting a
diversity of housing programs, continuing to streamline the permitting process and coordinating with
local, state and federal agencies in implementing programs that support redevelopment in Ogden’s
neighborhoods. Zoning, building and safety regulations can create barriers to affordable housing. To
avoid barriers, the City has an on-going practice of updating its zoning code. The City has a zoning
ordinance in place which opens up opportunities for different housing types. The City also conforms to
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standards set by the International Building Code (IBC), which is utilized through the State of Utah and the
enforcement of IBC regulations does not create unique restraints on construction or rehabilitation in
Ogden.

Actions taken to address obstacles to meeting underserved needs 91.200(k); 91.320(j).

Ogden City supports non-profit agencies, the local housing authority, homeless providers, and special
needs groups in their goal to meet the underserved persons of the community. The City, when called upon,
provides technical assistance to these providers in their pursuit of other federal, state, or private funding
sources. The primary obstacle to meeting the needs of the underserved populations continues to be
availability of funds. Organizations that assist the underserved population continue to experience
significant shortfalls in funding from both governmental and private sources as the needs of many in our
community continue to increase. This challenge is beyond the capacity of the local jurisdiction to
satisfactorily address. Where practical the City has strongly encouraged organizations to consider
collaborating in the provision of services to low-income residents in an effort to improve efficiency,
strengthen capacity, and best meet the needs of the underserved.

During the program year, the City worked toward meeting the needs of the underserved by:

e Ogden City held a job fair connecting local residents with jobs.

e Posted jobs openings at Utah Division of Workforce Services and Ogden Housing Authority’s
public housing facilities.

e Partnered with Weber Morgan Health Department (WMHD) to apply for the HUD Lead Hazard
Reduction Grant Program (LHRG). WMHD is the applicant agency. Ogden City provides technical
support, referral and marketing support for the LHRG.

e Ogden City staff participates in the Weber County Homeless Coordinating Committee the Local
homeless coordinating council.

e The National League of Cities (NLC) Service Line Program is coming to Ogden and is an important
educational tool for informing homeowners of their service line responsibilities while offering an
affordable solution for homeowners to proactively manage these potential expenses.

e Ogden City is working with Rocky Mountain Power to establish a Community Renewable Energy
Program with specific standards to address low-income households energy needs and
affordability.

e The City partnered with Suazo Business Center to operate a Suazo office at the Ogden City
Business Information Center (BIC), providing business and financial resource opportunities to
people interested in starting a business in Ogden and to Spanish-speaking entrepreneurs.

e City staff served on the Ogden Civic Action Network (OgdenCAN) and Ogden Weber Community
Action Partnership (OWCAP) Board of Directors.

e City staff served on the Ogden Housing Authority Board of Directors.

e Ogden City supports Weber County Charitable Trust Committee and staff serves as a Trustee. The
Trust provides grants to local homeless providers.

e City staff met twice with Ogden Housing Authority’s Resident Advisory Board (low-income, public
housing residents) to receive input during the ConPlan planning process and to inform them of
services available by Ogden City.

e Collaborated with local banks to provide programs that loan funds to LMI household and
businesses often denied loans.
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Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

The Community Development Division continued to implement Lead-Based Paint (LBP) regulations.
Efforts to evaluate and reduce lead-based paint hazards in all of its CDBG and HOME funded housing
rehabilitation projects includes implementation of LBP procedures, inspections, testing and checklists for

compliance.

In the program year, Weber Morgan Health Department (WMHD) was awarded the HUD Healthy Homes
Grant. WMHD is the applicant agency. The Healthy Homes program services an area that includes nine
Ogden City and two South Ogden Census Tracts. Ogden City Community Development Division supports
the LHRG program by committing staff time to assist in the Healthy Homes program outreach, technical
support, marketing, referrals, and processing applications when the grant is awarded. The program
objective to identify lead hazards within the high risk households and households with children with
Elevated Blood Lead Level (EBLL)s. The goal is to reduce the number of childhood lead poisonings within
Ogden’s census tracts that is estimated to have three times a higher rate of children under six years of
age with confirmed EBLLs than the WMHD District of State of Utah.

The program provides financial assistance to help remediate 29 home hazards identified by HUD, such as
lead-based paint, mold, moisture, injury and safety hazards, poor indoor air quality, radon, and carbon
monoxide in homes. Occupants of the property must meet low-income qualifications. Priority will be given
for owner-occupied properties with a child under the age of six living or regularly visiting the home, and/or
occupants older than age 62, or families with at least one person with disabilities.

Healthy Homes program boundaries. Purple highlighted Census Tracts are eligible.
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The Own in Ogden program guidelines require that homes meet a standard of habitability, with no visible
lead-based paint, chipping, peeling paint, safety hazards or major structural issues. Prior to program
acceptance, an inspection determines the condition of both interior and exterior painted surfaces.

Oé,c(e.w CAPER —-JuLy 1, 2023 THRU JUNE 30, 2024 29


https://www.hud.gov/sites/documents/HHRSCHART.PDF

Defective paint issues are to be corrected using HUD-safe work practices that require the services of a
licensed lead-based paint contractor prior to receiving Own In Ogden down payment assistance.
Beneficiaries receiving homebuyer down payment assistance and Emergency Home Repair assistance
are provided information and outreach on the dangers of lead-based paint.

Three general contractors were contracted to rehabilitate the City's HOME-funded housing rehab projects
in the East Central neighborhood funded by the Quality Neighborhoods program are certified Lead
Abatement Supervisors. Abatement procedures are followed on home rehab projects and each home
must pass a lead test prior to project completion. The Quality Neighborhoods housing rehabilitation
Project Coordinator is Lead Renovation, Repair and Painting Program EPA-certified.

Actions taken to reduce the number of poverty-level families 91.220(k); 91.320(j)

Actions taken to reduce poverty include:

e HOME ARP - Tenant Based Rental Assistance with Supportive Services to help families stabilize
and become self-sufficient. Funding can provide TBRA and Supportive Services for two years,
helping families get out of poverty.

e Ogden City held a job fair connecting local residents with jobs.

e Posting jobs openings at Utah Division of Workforce Services and Ogden Housing Authority’s
office.

e Contracted a Section 3 business for HUD-funded housing renovations projects.

e Require contractors of Section 3 covered projects to give priority in hiring and training to qualified,
very low- and low-income Ogden residents, “Section 3 workers”.

e Require contractors of Section 3 covered projects to give priority in subcontracting to qualified
Section 3 businesses.

e Providing CDBG funded loan to one very-low income microenterprise owner to stabilize and/or
expand their microenterprise and complete a project in the program year.

e Assisted eleven very-low income (below 30% AMI) and an additional two LMI microenterprise
business owners (between 50 and 80% AMI) with funding to attend technical business training.

e Provided 0%, deferred payment CDBG-funded loans to four very-low income homeowners to
address emergency housing conditions. Without a CDBG-funded emergency home repair loan,
these homeowners would have been at risk of living in sub-standard conditions or of
homelessness.

Most activities undertaken by Ogden City with CDBG and HOME funds are efforts to reduce persons in
poverty and improve the quality of life for Ogden residents, either directly or indirectly. Ogden’s
Neighborhood Revitalization Strategy Area (NRSA) targets federal funds to distressed residential
neighborhoods. Programs that directly influence the poverty level are economic development programs
through job creation. NRSA accomplishments are summarized on Page 37.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

Ogden City's Community and Economic Development Department (CED) is tasked with creating a more
livable Ogden. CED is focused on creating vibrant neighborhoods thru utilizing best practices in the
planning and urban design in the redevelopment of the neighborhoods. The City of Ogden has identified
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these actions to develop effective institutional structure:

e Partnered with National League of Cities (NLC) to establish a NLC Service Line Warranty Program
in Ogden. Administered by Utility Services Partners, the program will help Ogden residents with
funding for high cost repairs for broken, leaking or clogged water and sewer lines and electrical,
HVAC and other home repair emergencies.

e Pursued private resources to leverage federal funds and to increase flexibility in the delivery of
housing developments.

e Joined forces with Suazo Center, to provide technical business training to LMI microenterprise
owners. Suazo Center recently obtained CDFI status.

e Strengthened the partnerships between the City, State, Region and HUD for transportation
solutions that link LMI persons with employment centers.

e Participation in the Utah State initiative — Guiding Our Growth, A statewide Conversation about
Utah's Future collaborating with the Governor's Office.

e Attends committee meetings and City staff serve on various boards to leverage funding, provide
consistent and effective services and prevent duplication of services.

e Pursued non-federal and private resources to leverage federal funds and to increase flexibility in
the delivery of housing developments.

e  Worked closely with Ogden and Weber County Housing Authorities in the creation of affordable
housing.

e Staff attended HUD training and provided Section 3 Training to local contractors.

e Provided technical assistance and capacity building support for non-profit developers.

Actions taken to enhance coordination between public and private housing and social service agencies.

91.220(k); 91.320())

The City, both in its planning and its execution of community development programs and activities, is
continually working with other City departments, organizations, outside agencies and institutions to
effectively carry out its mission. The City partners with Utah Non-Profit Housing Corporation (UNPHC), its
CHDO, during the program year. Outreach includes consulting with Ogden School District, Weber State
University, OTech, OgdenCAN, United Way, Weber Human Services, and Suazo Center, local church
organizations, HUD, Ogden and Weber Housing Authorities, Cottages of Hope and Chamber of Commerce.

The City coordinated planning activities for transportation and infrastructure projects with many different
local, regional, state and federal agencies, including: Utah Department of Transportation, Council of
Governments, Wasatch Front Regional Council, Weber County Planning Commission, and HUD's
Environmental Review Specialists.

City staff participates in a local Coalition of Resources (COR), which has created a large network of
community partnerships. The Coalition of Resources is a monthly meeting of local service providers, non-
profit organizations and government agencies, organized by Weber Human Services. The goal of COR is
to bring together service providers to efficiently and effectively collaborate and communicate to meet the
needs of the Ogden area community.

In addition, the Community and Economic Development (CED) department consults at least bi-annually

with the Ogden Housing Authority Resident Advisory Board (RAB) and with Citizen Advisory Committee
(CAC) to discuss ConPlan programs and affordable housing issues.
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CED is taking a strategic approach to meet the needs of the residents and communities of Ogden. This
initiative, called Quality Neighborhoods, has several objectives: shape housing policy and set a new
direction for housing development in Ogden; strengthen Neighborhood Revitalization policy and develop
a planning and decision-making framework to guide community investment decisions; acknowledge the
inter-dependence of local government with other public and private agencies, non-profits and
philanthropic institutions, and to establish a collaborative relationship that leverages planning and
investment choices to strengthen Ogden’s community appeal.

Analysis of Impediments to Fair Housing Choice 91.520(a)

Ogden City addressed impediments as identified in the most recent Analysis of Impediments. The City
evaluated its progress toward Impediments and its efforts to address Fair Housing choice. Efforts and
achievements are as follows:

Ogden City addressed impediments from the most recent Analysis of Impediments:

Actions to improve Uneven Fair Housing Infrastructure
1. The City reviewed CAPER beneficiary data to identify specific groups not participating in the
City’s programs. During the program year, all race and ethnic groups had representation. the city
outreached to a variety of community organization including Interfaith Council, Second Baptist
Church, Suazo Center, Ogden City's Diversity Commission, OgdenCAN and OWCAP. Flyers were
distributed to the Buddhist Church of Ogden, Ocean Mart and Farmers’ Market. To expand
outreach to community members least likely to participate in HUD-funded programs, the city
expanded outreach to the African American community, (inviting New Zion Church, Embry
Chapel of Utah AME, and Griffin Memorial Church) and Spanish speaking Shalom Church to
participate and learn more about the city’s HUD programs).
2. Program and Fair Housing information and links to resources are posted online at the city's
webpage. See Appendix 3, page 57.
Posted Annual Action Plan public comment period notices online in Spanish.
4. Partnered with the Suazo Business Center to promote Ogden City’'s HUD Funded programs to
the Hispanic Community.
5. In the program year, Ogden City Mayor and City Council consulted with Ogden Diversity
Commission (DC) and CED met with the DC to receive input on AAP.
6. Ogden has an interpreter certification program, which provides a stipend to employees that are
fluent in other languages to translate for citizens who are limited in English.
7. Provided outreach and education regarding the Fair Housing Act to stakeholders and
community service providers. Published Fair Housing informational materials in the city's water
bill in English and Spanish.

w

Actions to improve the deteriorating quality of housing inventory in RCAP.

1. Quality Neighborhoods’ program completed five single-family home renovations in the NRSA
and sold them to LMI households, See Appendix 1 Goals Summary for details.

2. CED staff meets at a minimum monthly to evaluate strategy, outcomes, and implementation
procedures to utilize the most efficient means in reducing poverty and improving housing
quality and economic conditions in the RCAPs and NRSA.

3. Provide assistance for housing rehabilitation to all income levels through the Home Exterior
Loan Program (HELP).
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4. The City maintains a comprehensive infrastructure plan which has an infrastructure
replacement schedule that provides for significant improvements in the NRSA area over the
next decade.

5. Engaged state and county agencies to develop solutions that end the concentration of low-
income housing in Ogden.

6. City Council re-affirmed the City's commitment to Quality Neighborhoods Initiative, which
targets resources to improve the conditions of housing in the NRSA by the reduction and
elimination of substandard housing, providing more price diversity, to encourage life cycle
housing options, and to eliminate and/or de-concentrate poverty. Newly constructed housing
units will be built with three or more bedrooms and when possible, with basements to
accommodate larger families.

Actions to improve Weak Job-Transit Connections - Throughout the community engagement process,
one area that identified as impacting housing choice and access to employment resources was
transportation.

1. Implementation of the City's Transportation Master Plan is underway. The Plan identifies the
City’s transportation needs and deficiencies and addresses the creation of a transportation
network.

2. A Bus Rapid Transit (BRT) line is underway with the goal to increase mobility, connectivity and
travel choices between downtown Ogden, the NRSA and the WSU/McKay-Dee Hospital area.
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CR-40 Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance of the plan and

used to ensure long-term compliance with requirements of the programs involved, including minority business
outreach and the comprehensive planning requirements.

The City's monitoring process ensures CDBG and HOME program compliance and promoting timely
implementation of projects. The Community Development Division (Com Dev) monitors the City's HUD
CDBG- and HOME-grant funded activities. The Grants Administrator works closely with City staff to
manage CDBG and HOME funded Projects and to ensure the goals and objectives of the HUD programs
are adhered to, National Objectives are being met and to ensure timeliness in spending and reporting.
Monitoring activities included determining activities allowed or disallowed; allowable costs (costs paid
are reasonable and necessary for operation and administration of contract agreements); adequate
underwriting, period of availability of funds (time period authorized for funds to be expended); reporting
requirements are being met; and any special provisions.

The monitoring process includes utilization of checklists, program guidelines, Policy and Procedures, and
site visits by Project Coordinators. Checklists and Policies and Procedures are used to establish
responsibilities and performance expectations and to ensure consistent program compliance. For
housing rehab projects, Project Coordinators conduct a minimum of once a week on-site visits. Down
payment assistance loans require a minimum of one code compliance visit and then as many follow-up
visits until the property meets compliance or the project is determined ineligible. Site visits help to ensure
accountability, compliance, and adequate progress for activities funded with HOME and/or CDBG funds.
Housing activities monitored by Community Development Division utilize the International Code Council
(ICC) and where appropriate, the City’s Building Inspectors. This allowed for multiple levels of oversight
of various federally funded activities to ensure compliance with all local, state, and federal requirements.

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to comment on performance
reports.

The availability of the CAPER for the program year was advertised in the Standard Examiner August 4,
2023. Appendix 2. A TDD number was provided to assist the hearing impaired community and contact
information included in the ad to assist with ADA accessibility needs and accommodations
requests. Public notices were also posted on the City’s and Utah State’s website and at the City
Recorder's Office also included ADA accessibility, accommodations, TDD and language assistance
contact information. Copies of the draft CAPER were available online and at the Ogden’s Business
Information Center, Business Development Division Offices, and Community Development Division
Offices; Ogden Housing Authority office, Weber County Housing Authority office and at the Weber County
Library. The 15-day comment begins August 5, 2024 and ends August 20, 2024 midnight. All plans and
CAPER are available on-line with the click of the mouse anyone can make a comment that is direct to the
grants administrator. Written comments are provided to Ogden City council and the CAC.

Comments received during the CAPER FY24 fifteen-day public comment period, see attachment

As outlined in both the Five Year Consolidated Plan and the Annual Action Plan, Ogden City follows a
public participation plan designed to solicit citizen input, while at the same time helping to inform the
public of resources, emerging needs, and restrictions and limitations of available resources. During the
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program year, various venues that hosted Annual Action Plan citizen participation events: Coalition of
Resources (COR), Ogden Community Action Network (OgdenCAN), Housing Authority of Ogden Resident
Advisory Board (RAB), Ogden City's Diversity Commission, the CED Citizen Advisory Committee, and
Ogden City Municipal Building (ConPlan public hearings) all were ADA accessible and provide
accommodations upon request. The City has a Language Assistance Plan which includes a list of
employees that are certified to provide translation services to Limited English proficient citizens. The City
holds annual testing for fluency certification and provides a stipend to employees who provide translation
services. Efforts were made in the program year to include the protected classes in ConPlan citizen
participation processes. In addition, the City collaborates with the Roads to Independence to promote
housing opportunities to disabled persons.

The Ogden Diversity Commission met with CED staff and reviewed the proposed AAP and is invited to
participate in the ConPlan process. The Charter is intended to be a living framework to help build a more
inclusive, engaged, and welcoming community that thrives on the trust, equity, and interdependency of
Ogden’s diverse communities. It envisions an Ogden where everyone experiences belonging, fairness,
fundamental freedoms, and human rights.
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives and indications of how

the jurisdiction would change its programs as a result of its experiences.

AAP FY24 Amendment #1 updated the budget for carryover amounts and updated program income
estimates the program year, which decreased the HUD budget by $43,962 and reallocation of funds to
adjust for the decrease. In addition, and AAP FY24 Amendment #1 includes program changes with an
increase to the Own In Ogden budget by $250,000 HOME funds and an increase to the program’s goal of
45 down payment assistance loans in the program year. The City will continue to monitor the Own In
Ogden program and adjust the budget and goals to align with demand if feasible.

The Business Development administers the CDBG CARES Act (CDBG-CV) funding for the prevention and
response to the COVID-19 pandemic. Many businesses in Ogden received CARES Act grants from the
U.S. Department of Treasury, which diminished the need for CARES Act CDBG funding. Fewer businesses
are in need of funding to specifically respond to the COVID-19 pandemic. The City has evaluated the
CDBG-CV programs and will consider modifications to the program or if the program will be eliminated
from future Annual Action Plan funding.

Annual Action Plan FY23 July 1, 2023 — June 30, 2024 (FY24) (HUD Program Year 2023) continued the
strategy and program objectives as set-forth in the Five Year Consolidated Plan (ConPlan). AAP FY24
included funding a new program, the Tenant Based Rental Assistance Program with Supportive Services
(TBRA), funded with HOME ARP. During the program year, the TBRA program launched in September
2023.

The City will continue to monitor the housing market and economic environment to determine whether
programs are having a positive impact. Community and Economic Development Department (CED) may
implement programmatic changes as a result of experiences in the prior program year or to improve
regulatory compliance, and to innovate and implement best practices.

CDBG Program Income (PI)

In the Program Year, the City receipted $716,620.53 new CDBG Pl from Community Development housing
activities, which includes proceeds from sale of Quality Neighborhood's housing projects’, and
Community Development loan payments and Business Development business loan payments and
payoffs from business loans. See Appendix 3 for a CDBG Program Income report.

Does the City have any open Brownfields Economic Development Initiative (BEDI) grants?

Not applicable

%c(m CAPER - JuLy 1, 2023 THRU JUNE 30, 2024 36



CR-50 — HOME 91.520(d)

Include the results of on-site inspections of affordable rental housing assisted under the program to determine
compliance with housing codes and other applicable requlations. Please list those projects that should have been

inspected on-site this program year based upon the schedule in §92.504(d). Indicate which of these were inspected
and a summary of issues that were detected during the inspection. For those that were not inspected, please
indicate the reason and how you will remedy the situation.

Ogden City did not use HOME funds to fund rental housing projects and has no HOME—funded rental
housing projects to monitor.

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units. 92.351(b)

Ogden City is committed to affirmatively furthering fair housing by promoting fair and equal housing
opportunities for individuals living in Ogden. This commitment extends to all housing programs managed
by CED and to all HUD grant-funded programs provided by CED. It is the policy of Ogden City to provide
services without regard to race, color, religion, national origin, ancestry, age, gender, familiar status or
physical/mental disability. To affirmatively further fair housing, Ogden City is actively engaged in
promoting fair housing for all its housing related programs and has taken proactive steps as follows:

e Acknowledged barriers to fair housing choice identified in Ogden’s Analysis of Impediments to
Fair Housing.

e Take steps to overcome the effects of the identified impediments.

e Document the actions taken to address the impediments and maintain records to reflect actions
and analysis.

Through partnerships with Utah Non-Profit Housing Corporation and OgdenCAN and in collaboration with
other public and non-profit organizations, Ogden City continues to foster residential responsibility, respect
and self-sufficiency.

During the program year, the city had no HOME-funded rental projects. If the City were to fund a HOME-
funded rental project, the following Affirmative Marketing Plan strategies would be implemented. Project
participants would be required to adopt a fair housing policy which states that the owner will adhere to
all laws which prohibit discrimination in housing and will, in an affirmative manner, market and rent units
to all individuals regardless of race, color, religion, sex, age, disability, familial status, national origin,
sexual orientation, or gender identity. Ogden’s Community Development Division uses the Equal Housing
Opportunity logo on materials distributed to the public. The City has policies regarding nondiscriminatory
hiring. The City makes a concerted effort to reach out to members of the community who normally might
not apply for the programs because they are very low-income or because of their race, ethnicity, or
disability.
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Refer to IDIS reports to describe the amount and use of program income for projects, including the number of
projects and owner and tenant characteristics.

HOME projects and Funding - The City completed forty-seven HOME funded projects, four Quality
Neighborhoods’ housing rehab projects and forty-three down payment assistance loans (Appendix 3,
HOME Status report) includes a list of all HOME funded activities and funding. The Quality Neighborhoods
programs uses CDBG and/or HOME funds to purchase and rehabilitate a home and then sell the home to
a LMI household. At times, due to the substantial renovations needed to bring the home up to quality
standards, there is not sufficient proceeds from the sale of the home to repay CDBG and/or HOME. The
total reported number of projects and owner and tenant characteristics are reported in Table 3 and Table
3a (pages 7 & 8), tables 12 and 13 (page 16), Tables 14, 14a and 14b (pages 18 & 19). See Appendix 3,
IDIS report PR0O9 for a report of Program Income draws by Activity. Tables 3a, 14a and 14b for CDBG and
HOME beneficiary characteristics, attached Appendix 1.

Status on Grant Caps (Appendix 3 — PR026 CDBG Financial Summary)

CDBG ADMIN
CED expended $366,119.83 for CDBG grant administration, which calculated to 15.59% of CDBG EN and
CDBG PI for the year, below the 20% maximum.

HOME ADMIN
CED expended $63,520.55 in HOME for HOME grant administration, which totaled 5.69% of the HOME EN
and PI, below the 10% maximum.

HOME CHDO
One new home construction CHDO project is underway in the program year with $43,319 HOME
Community Housing Development Organization (CHDO) funds expended during the program year.

HOME RECAPTURE
The city receipted $35,000 HOME Recapture in FY2024. $35,000 HOME Recapture carries forward to the
next program year.

Describe other actions taken to foster and maintain affordable housing. 91.220(k) (STATES
ONLY: Including the coordination of LIHTC with the development of affordable housing).
91.320(j)

Construction is underway for 56 Permanent Supportive Housing LIHTC units in Ogden, developed by
Ogden Permanent Supportive Housing (PSH) Non-profit. Ogden City working with Ogden PSH providing
support in consultation services for environmental review, zoning and the application process.

Local development standards are regularly reviewed and updated to ensure that standards do not have
unintended negative consequences. Local development standards are designed to increase the
opportunities and feasibility of developing new and improving the conditions of existing affordable
housing. Efforts to foster and maintain affordable housing include maintaining partnership with Ogden
Housing Authority and with Weber Housing Authority (to develop affordable lease-purchase housing and
affordable energy efficient for-sale housing) and with Weber State University (to collaborate on affordable
housing projects).
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The strategy of the City is to continue its ongoing efforts to review potential barriers to affordable housing
that are within the City's power to address; to continue to pursue and utilize available funding for job
creation, down payment assistance and housing rehabilitation; and to continue to work with and partner
with CHDOs and housing developers from the non-profit and for-profit sectors to promote the quality

housing standards in Ogden. See CR-35 Other Actions for a detailed list of City Council actions that foster
affordable housing.
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Neighborhood Revitalization Strategy Area (NRSA) - SUMMARY

The NRSA plan describes a five-year strategy of investment and intervention to reverse the decline and
address chronic poverty in the neighborhood. While efforts have been made to maintain and rehabilitate
aging houses, as well as build new ones, the existing housing stock has suffered decades of deterioration
and declining homeownership. In addition to broad goals and objectives, the plan calls for annual
performance towards a set of “benchmarks” related to economic investment, infrastructure improvements,
housing assistance and other community development activities. The NRSA plan provides a clear and
coordinated strategy for focused community development in this distressed area.

See Appendix 5 for more details on NRSA for citizen and community partners’ highlights.
Table 15 — NRSA Summary

5 Year
NRSA

Target
Goal

Project / Activity

1st,2nd. 31 and
4t Years
Total NRSA
Completed
Projects

Accomplishment Total
for Program Year (FY24)

NRSA Objective: Improve the Quality and Increase the Supply

of Decent, Affordable Housing

Quality Neighborhoods -

5 homes were renovated and sold to LMI

Housing Rehab & QN New 27 21 households in the NRSA

construction (Housing units) '

Emeraency Home Repair 0 homes in the program year, were located
gencyt P 25 12 in the NRSA, and received emergency rehab

(Housing units) assistance.

Infill Housing — (New housing 8 1 2 new Infill housing units in the NRSA

units built) during the program year.

CHDO Projects (New Housing 2 0 0 completed for program year. One new

Units built) home construction project underway.

NRSA Objective: Expand Homeownership Opportunities

Own In Ogden down payment
assistance (Households
assisted)

184

58

20 OWIO loans assisted homebuyers
purchasing homes in the NRSA in the
program year.

NRSA Objective: Improve the Safety and Appearance of Neighborhoods

Target Area Public

2 Projects completed for a total 16,940

Improvements (Projects 2 2 persons benefiting from improved public
completed) improvements.
NRSA Objective: Stimulate Economic Growth
Small Business Loan Program
& Special Economic 18 2 1 FTE jobs were created in the NRSA from
Development Projects (FTE the SBLP program, in the program year.
Jobs created)
2 project completed in FY24. One project
Special Economic assisted a LMI Microenterprise owner with
Development Projects 1 2 funding to stabilize / expand the business.
(Businesses assisted) One project assisted a business to retain 2
FTE jobs.
NRSA Objective: Create Greater Access to Capital
Microenterprise Loan Program 04 25 13 LMI microenterprise business owner

assisted and completed a project in FY24.

e
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Appendix 1 - Goals Summary July 1, 2023 — June 30, 2024 (FY24)

T TR

Emergency Home Repair Program: Emergency Home Repair loans have funded improvements
to the safety of housing units. In the Program Year, four (4) very low-income (below 50% AMI)

households were assisted in making home repairs that alleviate an immediate threat to the
health and safety of the household.

CDBG FUNDED
EMERGENCY HOME REPAIR LOANS TO LOW INCOME HOMEOWNERS

4 PROJECTS COMPLETED:
EHRP2023-14 EHRP2024-02
EHRP2024-01 EHRP2024-03

Emergency Home Rpair Project — EHRP2023—wer line replacement.

Quality Neighborhoods Renovation Resale Projects: The Quality Neighborhoods program
objective is to improve the quality of housing stock in the East Central neighborhood. Five (5)
single-family homes have been renovated to meet housing quality standards. Scope of work
often includes new floor coverings, mechanical, electrical and/or plumbing upgrades, paint,
appliances, and landscaping to bring the home up to code compliance. The City purchased
homes directly from homeowners. Often the City targets and purchases the most challenging
properties to improve housing conditions and make the greatest impact to the community. Each
Quality Neighborhood home rehabilitation project completion has contributed to the general
livability of the neighborhood.

CDBG AND HOME FUNDED
SINGLE-FAMILY HOME RENOVATION PROJECTS
FOUR COMPLETED AND SOLD

HMSD22-003, 919 Rushton HMSD22-006, 1727 23" Street
HMSD23-002, 833 Kershaw HMSD23-001, 949 24" Street
HMSD22-008, 655 Kershaw
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919 Rushton — BEFORE

919 Rushton - AFTER
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833 Kershaw — BEFORE

833 Kershaw - AFTER
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655 Kershaw — BEFORE

655 Kershaw - AFTER
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Priority Objective: IMPROVE THE QUALITY AND INCREASE THE SUPPLY OF DECENT AFFORDABLE

HOUSING STOCK

QUALITY NEIGHBORHOODS INFILL HOUSING
2 NEWLY CONSTRUCTED SINGLE-FAMILY HOMES COMPLETE

Quality Neighborhoods Hill Infill Housing Project: 2800 Monroe Infill Housing Project is complete in FY
24 with two new single-family homes. CDBG funds were used for land acquisition and public utilities in
support of housing. The city's private line of credit funded the construction of the single-family homes.

The Quality Neighborhoods Infill housing and is located in the NRSA. Fifty-one percent (51%) of the CDBG-
assisted homes completed in the NRSA in any fiscal year must be sold to households with incomes at or
below 80% of Area Median Income (AMI). To meet this objective, the City aggregated all CDBG-assisted
houses in the NRSA in the program year. This allows for qualified households, at any income level,
including households at or above 80% AMI, to purchase 2800 Monroe Infill Housing Project homes. In the
program year, all five Renovation Resale projects sold to households below 80% AMI, thereby meeting the
HUD housing standards.

2831 Monroe — Completed Infill Project

2839 Monroe — Completed Infill Project
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Priority Objective: IMPROVE THE SAFETY AND APPEARANCE OF NEIGHBORHOODS

Target Area Public Improvements —Replacement of deteriorated public improvements in the public right
of way, including streets, underground utilities, curbs/gutters, drive approaches, sidewalks, lighting,
landscape, and trees. Locations will be in census tracts with predominantly low- to moderate-income
households (LMI). The project coordinates resources with other targeted housing and neighborhood
improvement initiatives. Special emphasis will be on the NRSA.

East Central Right of Way project is located in the NRSA and included the removal and replacement of
deteriorated sidewalks, drive approaches, curbs and gutter and concrete and asphalt pavement
improvements in identified blocks. This project was originally delayed due to weather conditions and was
completed in summer of 2023. Population of service Area estimate: 12,235 persons. The service area
encompasses Census Tract 2008 Block Groups 1, 2, and 3 and Census Tract 2009 Block Groups 1, 2, and
3 and Census Tract 2013.02 Block Groups 1, 2, 3,4 and 5. HUD estimates 74.66% of the population is LMI
in the service area.
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PUIM22-001 East Central Right of Way project - Complete

The 2300 Quincy Public Improvements Project included replacing the public sewer line in the public right
of way, including associated asphalt and concrete improvements. The service area includes Census Tract
2008 Block Groups 1, 2 and 3 with an estimated population of 4,705 persons. HUD estimates that 72.37%
of the service area is LMI. The project coordinates resources with other targeted housing and
neighborhood improvement initiatives.

Priority Objective: EXPAND HOMEOWNERSHIP OPPORTUNITIES

Own In Ogden Program provided down payment assistance loans to forty-six (46) low-to-moderate-

income (LMI) households to purchase a home in Ogden City. Of the forty-six (46) OWIO down payment
assistance funded with HOME funds accomplished in the year, five of the OWIO loans went to Quality
Neighborhood Renovation Resale Program homebuyers for down payment assistance processed through
the OWIO program. Ogden’s ConPlan identifies homeownership as a vehicle in transforming the city’s
housing stock. The Own In Ogden (OWIO) program requires participants to maintain the home as a
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primary residence to quality. Borrowers received down payment assistance loans at 0% interest and
deferred payments. The loan is paid back at the time the property is sold or title is changed or if the
homeowner no longer maintains the home as their primary residence. The OWIO program has
successfully encouraged homebuyers to purchase a home and encourages many to remain in their homes
for a minimum of five years, which has contributed to improving housing quality throughout the city.

HOME FUNDED
OWN IN OGDEN - PROJECTS COMPLETED
46 LMI HOMEBUYERS ASSISTED

Priority Objective: STIMULATE ECONOMIC GROWTH

Small Business Loan Program: The City promotes job creation through direct financial assistance to
businesses. Available private funding is not sufficient to meet the needs of those requesting financial
assistance to start-up or to grow a business in the NRSA. The Small Business Loan program (SBLP)
targets assistance to entrepreneurs and businesses establishing in the NRSA's Central Business
District. The SBLP goal for the year is to create eight Full Time Equivalent (FTE) Jobs. During the
program year, the City reports one Small Business Loan project completed, creating one Full-time
Equivalent job. The Small Business Loan Program assisted an additional eight businesses with jobs
expected to be created in the next fiscal year.

Special Economic Development Projects Program (SEDP): CDBG funding for economic development has
been targeted to the Central Business District (CBD), Ogden’s Airport, main city corridors and the Business
Depot of Ogden. The SEDP facilitates and stimulates capital investment, removal of slum and blight,
assistance to LMI microenterprise owners and/or promote job creation/retention activities in Ogden. Two
projects completed.

CDBG FUNDED
SPECIAL ECONOMIC DEVELOPMENT PROJECTS - 2 PROJECTS COMPLETED

SEDP22-0001, RON STARR COMPANY Microenterprise assistance
SEDP22-0002, MONARCH VENUES Job retention

@—— THE MONARCH
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Priority Objective: Create Greater Access to Capital

Microenterprise Loan Program — Technical Assistance
The Microenterprise Loan program provides CDBG-funding to LMI microenterprise business owners to

attend technical assistance training at the Suazo Business Center. During the program year, twelve (12)
microenterprise business owns received funding and completed training with an additional nine

underway.
12 MICROENTERPRISE BUSINESS OWNERS
COMPLETED TECHNICAL ASSISTANCE TRAINING
Activity # Business Product
TA22-0013 Liz's Deep Cleaning Cleaning service
TA23-0005 Antojitos Mias restuarant
TA23-0006 Divine Coffee Coffee
TA22-0002 El Changarro Loco Restuarant
TA23-0003 Envios Medina Restuarant
TA23-0004 Peralta Cleaning Cleaning service
TA24-0003 Abby'’s Cleaning Cleaning service
TA23-0007 Erika's Beauty Supply Beauty supply
TA23-0008 Ariza Bakery Bakery
TA23-0002 Noel Creative House  Creativ
TA24-0001 Café Los Vos Cafe
TA24-0002 Cleo’s Bakery Bakery

g

Ariza
Bakery

BAKERY & BROWN BAG LUNCHES

1 MICROENTERPRISE BUSINESS RECEIVED

FINANCIAL ASSISTANCE LOAN — COMPLETED PROJECT v
Activity # Business Product FlT l_“:E
MCLP23-0002 Fit Life Meal Meal Prep
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Appendix 2 — Public

Comment Period Notice for CAPER FY24

Published Notice of CAPER in English and Spanish
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NOTICE OF PUBLIC COMMENT PERIOD

Ogden City

Consolidated Annual Performance & Evaluation

Click here to view the CAPER; Click here to make a comment!

The Consolidated Annual Performance and Evaluation Report (CAPER) provides detailed analysis of projects and activities funded throughout the
year. The purpose of the CAPER is to compare the actual achievements and outcomes of City programs to the goals that were set forth in the
Annual Action Plan.

AVISO DE PERIODO DE COMENTARIOS PUBLICOS
Ciudad de Ogden

Consolidated Annual Performance and Evaluation Report
July 1, 2023 - June 30, 2024 (CAPER)

Informe Gonsolidado Anual de Desempeiio y Evaluacion
1 de julio de 2023 - 30 de junio de 2024 (CAPER Aiio Fiscal

Ogden City announces a 15-day public comiment penod [or the Congolidated Aanual
Perlurmrance Cvalualivn Fego (CAPCRI for July 1, 202 3-June 30, 2024 (TY24). CAPCR Y 24 reporis
on the wse Commurity Developmenl Black Grant (CDEG) COBG CARES ACT (CCEG-CV), HOME
Irvestragnt Pamnerships Grand (HOME) and HOME Amarican FRescue Plan [HOME AR P Gran funds
g implmented by the Annugl Action Plan Cer HUD Prograim Year FY2023) and i avalable for public
ruview @nd comiment prior o ile submizsion 1o the US. Depariment of Housing and Usban
Crevelopment (HUD) by Auguet 22 2034 This e cludes mlarmalion susmmarizing progrem
rexources, st2ius of HUD-lunded sctivities, community aocomplich-ments, sand » sell-evhation of
progress made during the fourth year of the Five Year Carsolidated Plar, July 1, 2020 to June 30
025 IConPlan).

The Cily had o 1014l 52 728 77445 COGC, 5720.505.50 COBG-CV. 5162693515 HOME ARP 4
Lotal §1,850.403.15 ol HOME Granl hunds avsilable in FY24. Far 3 Lotsl 56935596 29 HUD Furds
avaiable for FY24

Coples of the draft ZAPER are avallable far public revies and comment August 5 2024 ta
Fidright Auguat 20, 2024 &t

Dgden City Mumicipal Duildirg
2519 Washinglon Bralevard, Ogden, UT
Community Deve lopment, Svite 120
Bugine sx Development, Suite 420
Ogeden City Recosder, Suite 210
DBusiness Information Center
20346 Lircoln 8105, dyden UT
Ogden Housing Authority
1100 Granit Avenue, Doden, UT
Weber Housmng Authonty
237 261k Sireel. Suile 224, Oyden. UT
‘Weber County Main Library
2464 J=fierson Avenue, Ogden, UT
Copy of the draft CAPER FYZ4 s availalhe onling atwyw.ogdenity com/CAPER. The diaft CAPER
FYE can be provided in gllemative leamaig e Deailledrge prinl audio tpe) lo persons with
disubiliLies sred may sle be iranslsied ino S panish o ather Engueges lor lmited-Cngish-
proficient speaking persons, upon request.

All residents, progerty awners, persans with disabilities, parsons of all race and ethnicity and
sexual preference snd sexusl orentalion, immigrants, seniors, De-income persane, children and
youth, homeless persong, and ciber stakeholders of Cgden City sre encouraged o submit writlen
comments or guestions regarding the dral. CAPER FY24 voc Grants Administrator, Coden Ciy, 2543
Washinglon Byd #120, Ogden UT 84401 : or by email 1o [aihesinp@ogdencity com and must be
submitied and received by midnight August 20, 2024, Upen receipt of public camment s, Ogden City
will sumninarize the comiments eceived in its linal CAPER belore subntizzion 1o HUD.

Fuor lurther informalion call 901-523-0940 or visil v webgile ot weswgedencily com. In
complince with the Americans with Disabilities AL persons nesding susiliary communicetice gids
ard services for this meeting should contact the Management Se s Depariment at 625-8701
(TT¥/TDO: 711 ar S48-TA6-6806) or by email: accessihilitpgogdencity.com at lkeast 48 hours in
arfvancs of the mesting.

Draft - CAPER FY2024

24)
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tota e 1 850,403.15 n 1andos de HOME Brant Gizponizkes on ¢l ARG Faeal 24. En tatal, 56 dizponis da
SRGIRRGA 29 en Tz HID parm o A Fiseal 2

Lascopis del borador del nisrme GaPER estan disponibes par revision y comentarios publicos desde o 5
deagasio oo 2024 hasta b medienaohs dedl 20 do agosio oo 2024 en:

Edificio k\.lnl:lwlﬂelaclllmﬂdn Ondm

i Conter

Tptan LT
:muen mmu .rmmnnl‘r

Weber County Mam Library
2464 Jeferaon dvare, Caoen, UT
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SHll Untamed

Records Request )
Home » Government » Departments » City Recorder » Public Notices

Meeting Information

Public Notices

Public Notices

Public Comment Period - August 5, 2024 to August 20, 2024

ful Li
Helpful Links The Community Development Division of Ogden City is asking for public input on the
Election Information fO”Dwmg'
o Consolidated Annual Performance and Evaluation Report July 1, 2023 - June 30, 2024

(CAPER FY24)
o This report includes information summarizing program resources, status of HUD-
funded activities, community accomplishments, and a self-evaluation of progress

Boards & Commissions

Notary Services

0Ogden City Mayors

QR Code directed to CAPER page, to assist in outreach.

CAPER —-JuLy 1, 2023 THRU JUNE 30, 2024

Meeting Info
City Council/RDA Work
Sessions begin at 4:00 p.m.
Regular/Special Council/RDA
meetings begin at 6:00 p.m.
City Council Chambers, 2549
Washington Boulevard, Ogden
Utah.
Please see detailed notice for
further information regarding an
item
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Public Comment period Notice for CAPER FY24 posted online in English and Spanish.
No comments received during the CAPER 15-day public comment period.
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Analysis ol impediments o Fair
Housing Choice

Consolidated Annual
Performance & Evaluation

Other Plans

Section 108 Loan

NOTICE OF PUBLIC COMMENT PERIOD

Ogden City
Consolidated Annual Performance and Evaluation Report
July 1, 2023 - June 30, 2024 (CAPER)

Ogden City announces a 15-day public comment period for the Consolidated Annual
Performance Evaluation Report (CAPER) for July 1, 2023-June 30, 2024 (FY24). CAPER FY 24 reports
on the use Community Development Block Grant (CDBG), COBG CARES ACT (CDBG-CV), HOME
Investment Partnerehips Grant (HOME) and HOME American Rescoe Plan (HOME ARP) Grant funde
as implemented by the Annual Action Plan {for HUD Program Year FY2023) and is avalabk for public
reviewr and prior to its to the U.S. Department of Housing and Urban
Development (HUD) by Augusl 22, 2024 This report includes information summarizing program
resources, status of HUD funded activities, community accomplish ments, and a scif cvaluation of
progress made during the fourth year of the Five Year Consolidated Plan, July 1, 2020 to June 30,
2025 (ConPlan).

The City had & total $2,728,774.46 CDBG, $730,585 53 CDBC-CV, $1,626,935.15 HOME ARP 8
total $1.850,403.15 of HOME Grant funds available in FY24. For a total $6,936,698 29 HUD Funds
available for FY24.

Copies of the draft CAPER are available for public review and comment August 5 2024 to
midnight August 20, 2024 st

Ogden City Municipal Building
2549 Washington Boulevard, Ogden, UT
Community Development, Stite 120
Business Development, Suite 420
Cgden City Recorder, Suite 210
Business Information Center
2036 Lincaln 8105, Ogden UT
Ogden Housing Authority
1100 Grant Avenue, Ogden, UT
Weber Housing Authority
237 26th Streel, Suile 224, Ogden, UT
Weber County Main Library
2464 Jefferson Avenue, Ogden. UT
Copy of the draft CAPER FY24 is available online at www.ogdencity.com/CAPER. The draft CAPER
FY24 can be provided in alternative formats (i.e. Brailleflarge pont, audio tape) for persons with
disabilitics and may also be translated into Spanish or other languages for limited English
proficient espeaking persons, upon request.

All residents, properly owners, persons with disabilities, persons of all race and elhaiciy snd
sexual preference and sexual oclentation, immigrents, senjors, low-income persons, children and
youth, homeless persons, and other stakeholders of Ogden City are encouraged to submit written
comments or questions regarding the draft CAPER FY24 to: Grants Administrator, Ogden City, 2549
Washington Bivd 3120, Dgden UT B44D1, o by email to faimousing@ogdencity com #nd must be
submitted and received by midnight August 20, 2024 Upon receipt of public comments, Ogden City
will summarize the comments received in its final CAPER before submission to KUD

For further information call 801-629-8940 or visit our webeite at v ogdencity.com. In
complignce with the Americans with Dissbililies Act, persons needing auxilisry communicative aids
and services for this meeting should contact the Hanao:-rncm Services Department ot 6298701
(FIY/TOD: 711 or E88-735-5906) or by email: at least 48 hours in
advance of the meeting.

The Consolidated Annual Performance and Evaluation Report (CAPER) provides detailed analysis of projects and acti
funded throughout the year. The purpose of the CAPER is to compare the actual achievements and outcomes of City
programs to the goals that were set forth in the Annual Action Plan.

O  SERVICES O  BUSINESS QO 1 WANTTO..

Consolidated Annual Performance & Evaluation

Consolidated Annual Performance & Evaluation Report (CAPER)

AVISO DE PERIODO DE COMENTARIOS PUBLICOS
Ciudad de Dgden

Informe Consolidado Anual de Desempeiio y Evaluacion

1 de julio de 2023 - 30 de junio de 2024 (CAPER Ao Fiscal
24)

La Ciudad de Dgden anuncia un perado do 15 dlas para comentarics publicos sobre el Informe Consalidado
Anusl de Desempeiio y Evaluacida (CAPLA) pars el 1 de julio de 2023 al 30 de junio de 2024 (Afio Fiscal 24). £
nforme CAPER Afla 2 iorma sobre ol usa de loz fondos del Community Development Block Grant
(CDEE), COBG CARES AT (CDBE CV), HOME Investment Partnerships Grant (HOME) y HOME American Rescue
Plan (HOME ARP), 13l como se implementa en el Plan de Accidn Anusl (para @l Afla del Programa HUD Mo
Fiscal 2023) y esta dizponible pars revision y comentano pubico antes de su presentacion al Departamento
de Vivienda y Dasamalla Urhano de s FE UL (HUD) antes del 22 dp agosto de 2024 Este informa nchuya
nformacion que resume los e = del programa, el estado de las = financiadas por HUD los bgros
comunitanas y una sutoevaluacion del progreso alcanzado durante el cusno aiio del Plan Consoldado de
Cinco Afos, del 1 dejulio de 2020 ol 30 d2 juria de 2025 (Con®lan)

La Ciudad tuvo un total de 52,720,774 46 en CD3S. 5730,585.53 en CDBG-CV, $1,625,.935.15 &n HOME ARP yun
tatal de $1550,403 15 en fordos da HOME Grant disponibles en & Ao Fiscal 24 En total, se dsponia de
§6,536,698.29 en fondos HUD pars o Ao Fiscal 24,

Las copis del barador del informe CAPER estan dispaninles para revisian y comentanos pablicos dasde ol 5
de 2qosiv de 2024 hasta & medianoche del 20 ¢ agosto de 2024 en

Edificio Municipal de ka Ciudad de Ogden
2549 Washingten Sculzvard, Ogden, UT
Canm weopmant, Suita 120
Bumpass Devslopmect, S e 4
Qo City Racordur, Sutn
Business Information Center
2036 Lincaln £108, Ogden UT
0gden Housing Authonty
1100 Grant Avenue, Opden, UT
Weber Housing Autherity
237 26th Stecet. Suite 224, Ogden, UT
Weber County Main Library
2454 Jettarson Avenue, Ogden, UT

La cops del barrador del mforme CAPER  Afio Fiscal 24 esia disponble en linea  en
citycom A. &l borrador del informe CAPER Afio Fiscal 24 pusde ser proporcianado en
hmmas alxemaluos (es decir, Sraille, letrs grande, cinte de sudio) para personas con discapecidades y
tamnién puede ser traduaido 2l espafiol u otres idiamas para parsonas con dominio limitada delinglés, previa
sulicaud.

Se alenta & 10dos los residentes, propietancs, personas con discapscidades, personas de todas las razes y
#0135, PrEfRENCIAs BeNUAIEs ¥ ONRMACIONES SRXUAIRS, NMINAEMES, PAEONAS MAYOres, personas de bajos
ngresos, nifios y jovenes, personas sin hogar y otros interssados de la Cudad de Ogden a presentar
cOMENtarios 0 PrEQUNas Par escrito sobra & borrador del CAPER FY24 & Administrador de Subvenciones,
udad de (‘qﬂ>\1 2549 Washington Slwi 2120, Ogden UT S4401: o por cormo electmnico 2
4 L Los comentarios deben ser envados y recibidos antes o2 la medianochs del 20
ﬂc aga.mdczcra Trasla ion de las camentarios pablicos, la Ciudad de Ogden re sumira los comentarios
recbidos en su informe CAPER final antes de enviarlo 3 HUD
Para obtener mas informacion, Hlame al 801 629 5940 o visite ruestro sitio web on hitp /7 www ogdencity
En cumplimiento con la Ley de Estadounidenses con Discapacidades (ADA), las personas que nece: nt:n
ayudas y senvicias de comunicacion auxiliares para #5ta reunion deben comunicarse con @l Depatamento da
Servicios d¢ Gestion sl 6298707 (TTY/TOD. 711 o 088-735-6905) o puor comed electionco @
accezshility@ogdencity com 3l menas 43 horas antes do la reunidn
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c6 1 AUGUST 2-4.2024

Notice of 15-day Public Comment Period — published in Standard Examiner

Clasmfleds

Privare Party, Tegal Ads 801-625.4488
Recruimnent Ads 801-625-4574
Real Estate, Rental Ads 801.625.4374

| Legal Notices

NOTICE OF PUBLIC COMMENT
PERIOD

Ogden City
Consolidated Annual Performance and
Evaluation Report July 1, 2023 —
June 30, 2024 (CAPER FY24)

Ogden City announces a 15-day public
comment period for the Consolidated
Annual Performance Evaluation Re-
port (CAPER) for July 1, 2023-June
30, 2024 (FY24). CAPER FY24 re-
ports on the use Community Develop-
ment Block Grant (CDBG), CDBG
CARES ACT (CDBG-CV), HOME In-
vestment Partnerships Grant (HOME)
and HOME American Rescue Plan
(HOME ARP) Grant funds as imple-
mented by the Annual Action Plan (for
HUD Program Year FY2023) and is
available for public review and com-
ment prior to its submission to the U.S.
Department of Housing and Urban
Development (HUD) by August 22
2024. This report includes information
summarizing program  resources,
status of HUD-funded activities, com-
munity accomplish-ments, and a
self-evaluation of progress made dur-
ing the fourth year of the Five Year
Consolidated Plan, July 1, 2020 to
June 30, 2025 (ConPlan).

The City had a total $2728,774.46
CDBG, $730,585.53 CDBG-CV,
$1,626,935.15 HOME ARP a tofal
$1,850,403.15 of HOME Grant funds
available in FY24. For a total
$6,936.698.20 HUD Funds available
for FY24.

Copies of the draft CAPER are avail-
able for public review and comment
August 5, 2024 to midnight August 20,
2024 at:

Ogden City Municlpal Bullding
2549 Washington Boulevard, Ogden,
uTt
Community Development, Suite 120
Business Development, Suite 420
Ogden City Recorder, Suite 210
Business Information Center
2036 Lincoln #105, Ogden UT
Ogden Housing Authority
1100 Grant Avenue, Ogden, UT

C y
Development

Weber Housing Authority
237 26th Street, Suite 224, Ogden, UT
Weber County Maln Library
2464 Jefferson Avenue, Ogden, UT

Copy of the draft CAPER FY24 is
available online at
www.ogdencity. com/CAPER. The draft
CAPER FY24 can be provided in alter-
native formats (i.e. Braillelarge print,
audio tape) for persons with disabilities
and may also be translated into Span-
ish or other languages for
limited-E nglish-proficient speaking per-
sons, upon request

All residents, property owners, persons
with disabilities, persons of all race
and ethnicity and sexual preference
and sexual orientation, immigrants,
seniors, low-income persons, children
and youth, homeless persons, and oth-
er stakeholders of Ogden City are en-
couraged to submit written comments
or questions regarding the draft
CAPER FY24 to: Grants Administrator,
Ogden City, 2549 Washington Blvd
#120, Ogden UT 84401 ; or by email to
fairhousing@ogdencity.com and must
be submitted and received by midnight
August 20, 2024. Upon receipt of pub-
lic comments, Ogden City will sum-
marize the comments received in its fi-
nal CAPER before submission to
HUD.

For further information call
801-629-8940 or visit our website at
www.ogdencitycom. In compliance
with the Americans with Disabilities
Act, persons needing auxiliary com-
municative aids and services for this
meeting should contact the Manage-

ment  Services  Department  at
629-8701 (TTY/TDD: 711 or
888-735-5906) or by email:

accessibility@ogdencity.com at least
48 hours in advance of the meeting.
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.egal Notice 13097 Published in the
standard Examiner on August 3, 2024
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Appendix 3 Community Outreach Efforts, FHEO, Marketing

Community Outreach: Second Baptist Church — 1%t Time Homebuyers’ event

KeyBank Homo
0 redit Avaiable

Community Outreach: Five Year ConPlan and Fair Housing — Diversity Commission (Virtual
and in-person)
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Community Outreach: Fair Housing Survey, NRSA and ConPIan at Plan Ogden Event

Areas of Likely
Development |

Redevelopment
+ Vacant (infill), or lend

value s higher than
bullding vlue

Skt 52
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Community Outreach: ConPlan outreach at Plan National Night Out Against Crime Event

FREE
FOOD

GRIME :cicover

GUN SAFE
GIVEAWAY TUESDAY GIVEAWAYS
AUG 13,2024
5-7PM
WEST OGDEN PARK
751 W 24TH ST.

GIVEAWAYS OGDEN, UT 84401 RESOURCES

BANK OF

UTAH

Family Crisis Center

3

TARGET

UTAH

b / ;. COMMUNITYDR

/_;‘
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Community Outreach: Exploring new ways to engage the public (QR Codes & online surveys)

Community
Developmeént

Ok
s
i

24 0|
i

DRAFT

OGDEN CITY
CONSOLIDATED ANNUAL PERFORMANCE EVALUATION REPORT

JULY 1, 2023 — JUNE 30, 2024
(CAPER)

Prepared by: Ogden City Community Development Division
2548 Washington Boulevard #120, Ogden, UT 84401
Availsble at: hitp-//HUDConplan.ogdencity.com

T: 801-628-8803 E: fairhousin, dencity.co:

Accessibilty and Language assistance help: 801.629.6701

ar visit hip i accessibility eqdencity com
TTYITDD Relay Utah: 711 or 888.735.5806

&

T ey
LEN A
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FHEO outreach: Website

@ ogdencity.com/495/Fair-Housing-Promotion

es @B How to RESET Your.. @ www.paulmason.inf.. [BM National and Local... recipes Spiritual [ Healing Guffey Home Loans @ CPD Grants Portal L.. [uc| Login [we| Login s Tyler Hub - Admin.. @ Hc

unt - Increase your productivity, customize your experience, and engage in information you care about

ernment s Departments » Community Development » Fair Housing Promation

Fair Housing Promotion

Federal Grant Administration Fail‘ HOUSing

Homes for Sale

FAIR HOUSING

HOUSING AFFORDABILITY

Programs

Who has fair housing rights?
EVERYONE.

Housmg chaice

Housing Problems.

HUD Grants - 5 Year Consolidated
Plan

Historical Accomplishments

Housing Cost Burden

Housshasan ) in Ogten
e 3 namg or

EQUAL HOUSING
OPPORTUNITY

FHEO outreach: Fair Housing posters — April is Fair Housing Month
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FHEO Outreach: Online survey in English and Spanish

Oas(ﬁ;y\— O GOVERNMENT O COMMUNTY O SERVICES O BUSINES

Sl Untamed ®

Home

Posted on: June 28, 2024

Take the Fair Housing Survey!

Help Ogden City identify Fair Housing issues.
Everyone has a right to Fair Housing! Take this m m
Fair Housing survey to help prevent housing

discrimination in our city and create an open

market concentrated on equal opportunity.

Take the survey online by clicking the link below STRONGER
or scanning the QR code.

https://forms.office.com/g/fhUueJUikqg

iParticipe en la Encuesta de Vivienda Justa!

Ayude a la ciudad de Ogden a identificar problemas de vivienda justa. Todos tienen
derecho a una vivienda justa! Participe en esta encuesta de vivienda justa para ayudar
a prevenir la discriminacidn en la vivienda en nuestra ciudad y crear un mercado
abierto centrado en la igualdad de oportunidades

Realice la encuesta en linea haciendo clic en el enlace a continuacién o escaneando el
cédigo QR.

Se publicara en la pagina principal del sitio web de la ciudad

Muchas gracias.
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FHEO outreach: Fair Housing education — presentations
Fair Housing Education presentations to Diversity Commission, OWCAP’s Renters Open House, Citizen
Advisory Committee, City Council

HOUSING: i)
THE ‘ACT’ \ /¢ Fair Housing

IN ACTION s Your Rights!

FAIR HOUSING
MONTH 2024

FHEO outreach: Information booths
Fair housing outreach — 2866 Quincy Open House June 12, 2024

e

TAH
Ty DEVELOP

[ UTAH
COMMUNITY DEVELOPMENT
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FHEO Outreach: Events promoted in English and Spanish

® Apple National and Local.. [ recipes [J Spiritual *§h ExecuTime (@ Guffey Home Loans @ CPD Grants Portal L. [we Login % Tyler Hub - Admin... [ac| Login (B} Weber County Geo-.. % Munis M HOA7 - cathyf108.. @ Google Ear

Oa_c(e;l'\—— (® GOVERNMENT O COMMUNITY O SERVICES O BUSINESS

Still Untamed ©
=l = B
Wihat's Yeur fisien?

Ogden City is creating a citywide vision and updating its General Plan. The
project is called Plan Ogden. The citywide vision will help guide how Ogden
City plans for growth, development, and prepares for the future.

ATTEND THE PLAN OGDEN WORKSHOP &

PIZZA PARTY

E Ll 27 de junio de 2024
June 26, 2024 5:30 PM Tiempo
5:30 PM Doors open
5:45 PM Presentation

Union Station

Evento en espariol
Spanish-language event

de empezar
5:45 PM Presentacion

| Ave
Ogden, UT
www.Plan-Ogden.com

La ciudad de Ogden esta preparando una vision para toda la ciudad y actualizando su Plan General. El proyecto se llama Plan
Ogden. Esta vision es para toda la ciudad y guiara a Ogden cémo planifica su crecimiento, desarrollo y se prepara para el futuro.

Ogden City is creating a citywide vision and updating its General Plan. The project is called Plan Ogden. The citywide vision will
help guide how Ogden City plans for growth, development, and prepares for the future.
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FHEO Outreach: Ogden City water bill — At Your Service city-wide newsletter —
available in Spanish

AT YOUR SERVICE

A bulletin of community news

At Your Service" is Ogden City's monthly newsletter. It is loaded with information for Ogden residents to stay up to date on current events, become
educated on what is happening around town, increase involvement in civic issues, and follow Police and Fire department’s timely tips.

Now Available in Spanish!

Subscribe to the Community Newsletter

"At Your Service" 2024 PDF Editions “At Your Service” 2024 PDF Spanish Editions
o January 2024 o January 2024 (Spanish)
o February 2024 o February 2024 (Spanish)
o March 2024 o March 2024 (Spanish)
o April 2024 o April 2024 (Spanish)
o June 2024 o June 2024 (Spanish)
"At Your Service" 2023 PDF Editions "At Your Service" 2023 Spanish Editions
e January 2023 e January 2023 (Spanish)
a Fehriare 2023 o Fehrmiarv 2073 (Snanish)
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Appendix 4 — Neighborhood Revitalization Strategy Area MRS”
Highlights

Community Support — Residents, staekholders and community
partners working together to support revitalization in the NRSA.

NRSA: [Non-profit partner — limits activities to within NRSA]

Ogden Civic Action Network
100% of OgdenCAN efforts benefiting NRSA’s East Central Neigborhood includes:

Completed projects are typed in green and black typed projects are underway.

e ' -
|
. : : : Pty RPN 4 .

Produce RX Program $18.000 Net Zero Home Construction $25.000

Food Ethnography $25.000 Housing needs assessment and $20.000

Rideshare services for medical $2.000 advocacy pilot

patients Sub-Total | $45,000

Network facilitation — food council $97.500

Corner Store Network Analysis $10,300 oL

SNAPEJ Incentives $2.000 , =

Comer Store Organizer $13,490 & s ﬁ -

Food Rescue $45373 s ) Econo mic St lity

School-based Health Collaborative 835,650 "\ 4 - ) 1‘—5 ?

Sub-Total | $249.313 Interweave Solutions training $2.240

Financial Stability Pilot, Cottages $10,000
of Hope

Research regarding Benefit Cliffs $10.220
Sub-Total | $22.460

Tutoring/Mentoring/Coaching $20,000
Adult High School Diplomas & $10,000
GED
Noncontingent Home Visits $8.000 :
Academic Intemns $79.540 : :
Community Literacy Specialist $76.508 Community Leaders Net“;ﬁ;_T - ggiggg
Waldo Reads $46,000 =
Summer Reading Program 836,527 .
Sub-Total [ $276.575 Total Interventions
Other Investments | LOLAL | e
Intervention Evaluation — WSU $211,000
Community Research Extension
Sub-Total | $211,000
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NRSA: Volunteer service organization — hits hard in the NRSA N RS”
My Hometown

. MY HOMETOWN OGDEN

Every summer from May to October, My Hometown Ogden organizes four Days of
Service to address the needs of homeowners and renters. The needs can include:

+  Exterior home repairs

+ Yard clean-up and landscaping

+ Home painting and siding

+ Tree pruning and removal

+ Fence, deck, or porch repair or replacement

5,058 VOLUNTEERS 317 PROJECTS

May 6
1,155 Volunteers gave 3979.75 hours of service, completing 82 projects

June 17
1,335 Volunteers gave 4,576.75 hours of service, completing 78 projects @
September 9
1,208 Volunteers gave 3,825.5 hours of service, completing 82 projects
October 21

=7

1,360 Volunteers gave 5,106.25 hours of service, completing 75 projects

_ 17,488.25 $556,126.35
Sy -~ HOURS OF SERVICE  VOLUNTEER SERVICE
June 22nd VALUE
September 14th *NONPROFIT LEADERSHIP CENTER (331.80/hr)

October 19th

—

o o)

195.05 TONS IN DUMPSTERS
217 LOADS TO GREEN WASTE
241.63 TONS MOVED TO TRANSFER STATION

COMPLETED PROJECTS MAP

2023 Completed Projects
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4 e
M 5 \
e A i el
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“We've not heve to do it for them,
We dre heve to do it with Them!”

[Non-profit opens health care clinic in NRSA]
Seager Memorial Clinic

April 2024 (@) SEACER

MEMORIAL CLIMIC

FREE MEDICAL, DENTAL, VISION, PODIATRY AND MENTAL HEALTH MEDICATION CLINICS
Located downstairs in the Ogden Rescue Mission 2775 Wall Ave. Ogden, UT, 84401

(0) B01-528-2396 (f) 801-394-4161 info@seagerclinic.org www.seagerclinic.org

M 3-5 FM T W 3-5 PM TH F 3-5 PM s
1 General Clinic 2 3 General Clinic 4 5 General Clinic 6
Dental Clinic Diabetes Clinic
7”18 General Clinic &l 10 General Clinic 1 12 General Clinic 13
Diabetes Clinic Dental Clinic
(no partial dentures)
4 115 General Clinic 16 |17 General Clinic 18 19  General Clinic 20
Dental Clinic Diabetes Clinic Oral Surgery Clinic-
extractions ONLY
21|22 General Clinic 23 124 General Clinic 25 26 General Clinic 127
Dental Clinic Diabetes Clinic Adult Mental Health N_Iet_i.Clinic
(no partial dentures) Podiatry Clinic 4-5 PM Eye Clinic Dental Clinic
(no partial dentures)
28 29 General Clinic 30
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NRSA: City and NRSA residents working together NRSA
Marshall White Center

Ogden leaders launch construction of new Marshall White Center

The Marshall White Center sits at 222 28th St. in a modest neighborhood, and many project proponents
had stressed the importance of creating a new community center to serve the racially and ethnically
diverse zone of the city. "The level of engagement that we saw in this process was extraordinary, if not
historic. This work took hundreds, probably thousands, of people just in the two years that | chaired the
committee," Bishop said. "It doesn't belong to any one person. It belongs to all of us." The original
Marshall White Center, completed in 1968, measured around 37,000 square feet. The new facility, with
a price tag of some $34.3 million, will measure 68,000 square feet and contain a pool, basketball courts,
a raised indoor track and more. The new facility should open by February or March 2025.1

1 Tim Vandenack. (2023, July 19). Ogden leaders launch construction of new Marshall white center.
Standard Examiner, p. 1.

Marshall N. White Community Center

Dedicated in 1968, the Marshall N. White Community Center is
a beacon for recreation and community events for Ogden.

Join us for an Open House!
The Marshall N. White Center Advisory Committee is hosting
a series of Open Houses seeking feedback on two concepts.
Please join us for one of these events:
6 -8 pm January 18th Marshall N. White Center
222 28th St. Ogden, UT 84401
6 - 8 pm Januray 20th Ben Lomond Athletic Center
1080 9th Street Ogden, UT 84404

6:30 - 7:30 pm January 26 Find the link at the Marshall White Center website
https://www.ogdencity.com/330/Marshall-White-Center o

lencity.com/330/
hite-Center

g ©

NRSA: Private investment in the NRSA
WONDERBLOCK | OGDEN UT

WonderBlock is set to transform the heart of Downtown Ogden with a unique mixed-use, lifestyle-
centric project directly connected to historic 25th Street.

WONDERBLOCK | OGDEN, UT
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NRSA

NRSA: Innovative new program and multi-agencies partnership classes in NRSA

OGDEN CITIZENSHIP PATH

The Citizenship Path Program will help with costs, classes and even childcare for people wanting to take
this life-changing step. The goal is to eliminate barriers people face on the path to citizenship. With help
from a grant, the program will cover the entire cost of the exam which is typically $725. The program
also offers four additional classes designed to help people understand how to be civically minded. The
goal is to help people move forward in the community with confidence.?

2Britt Johsnon. (2024, May 29). Ogden City helps break down barriers to citizenship KSL News Radio.
https://ksInewsradio.com/2059476/ogden-city-helps-break-down-barriers-to-u-s-citizenship/

The purpose of Ogden’s Citizenship PATH pilot program is to aid qualified residents of Weber County in
becoming Naturalized U.S. Citizens by removing barriers that hinder them from obtaining citizenship
status and become active civic members of the community.

'S CITIZENSH)p ,
eN sCl P Py
oe® Ty

Preparation: Free 12 week Citizenship class
and study materials

@

Legal Support: Assistance with completing
Form N-400 application for naturalization

ﬂ Childcare: Literacy program for children
y/® while parents attend class

~ ’ Cost: Class and legal services are free of
. charge and grant funding is available to
cover Citizenship application fee

For more information, please email
diversity@ogdencity.com or call 801-629-8109 or
use the QR code below to apply!

catmoLic
CS | sommuniry
A | SERvICES

5l

MY HOMETOWN
Casa
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https://ogdencity.com/2646/Ogdens-Citizenship-Path
https://kslnewsradio.com/2059476/ogden-city-helps-break-down-barriers-to-u-s-citizenship/

NRSA: Stakeholders come together for first free Housing series in NRSA] NRS”
OWCAP Free Housing Workshop Series — held in the NRSA

Sabado

CASAABIERTA _I%imi
PARA INQUILINOS 3tvise

OgdenOpenHouse.com

GRATUITO PARA ASISTIRY SE PROPORCIO-
NARA COMIDA. Estamos convirtiendo una
casa histérica en el este de Ogden Central
en un centro sobre la vivienda.

Los temas incluiran:
ederechos de los inquilinoss
*Servicios publicos
* Mascotas
* Desalojos

%

RENTERS
OPEN HOUSE

CAPER —-JuLy 1, 2023 THRU JUNE 30, 2024

Saturday,
May 18, 2024
12PM:4PM

Eccles Arts Center
2580 Jefferson Ave,
Ogden, UT 84401

OgdenOpenHouse.com
FREE TO ATTEND & FOOD PROVIDED

We are turning a historic home in East
Central Ogden into a hub about housing.

Topics will include:

*Pets/ESAs  *Renter’s Rights
sUtilities Evictions
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FHousing &

 WEDNESDAY JANUARY 24TH, 2024

ITL ROOM
OWCAP'S MAIN LOCATION
3159 GRANT AVE,
OGDEN, UT 84401
2:00PM - 3:00PM

FOR SERVICE PROVIDERS ONLY
How to Communicate with a Landlord
In-Person Presentation by:
Tom Wood
President, The Good Landlord
thegoodlandlord.net

Questions?
The Cody Egan
‘Good Landlord ~ ©e93n@oewcap.org

WEDNESDAY JUNE 12TH, 2024

OWCAP'S MAIN LOCATION
ITLROOM
3159 GRANT AVENUE, OGDEN UT

3:00PM - 4:00PM

Topics Covered:
UDVC’s Home Safe Program
Information and training on how to
access UDVC's low-barrier DV housing

assistance program, Home Safe

In-Person Presentation by: 3
UbDVvC Liz Marie Santiago-Otero \

A https://www.plautah.org/
PEOPLE'S LEGALAID Questions?
Cody Egan
cegan@owcap.org

#owsmﬁ %

owcap

TUESDAY OCTOBER 24TH, 2023

OWCAP - ITL ROOM
3159 GRANT AVE, OGDEN UT 84401

2:00PM - 3:00PM

THIS EVENT IS FOR SERVICE PROVIDERS

Topics Covered:

Utah's Court System for Renters &
Utah's Eviction Process
In-Person Presentation by:
People's Legal Aid of Utah

801-399-9281 ex 512
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WEDNESDAY OCTOBER 18TH, 2023

WEBER COUNTY LIBRARY - MAIN LIBRARY
MAIN ACTIVITY CENTER
2464 JEFFERSON AVE, OCDEN UT

7:00PM - 8:00PM

THIS EVENT IS FOR THE GENERAL PUBLIC

Topics Covered:
Utah's Court System for Renters &
Utah's Eviction Process
In-Person Presentation by:
People's Legal Aid of Utah
P A https://www.plautah.o

h\

PEOPLE'S LEGAL AID Questions?
Cody Egan 3 MW‘ ”/@ ‘?’
cegan@owcap.org

801-399-9281 ex 512 owca
[Vu}mw/ﬂ P

MIERCOLES OCTUBRE 18TH, 2023

WEBER COUNTY LIBRARY - MAIN LIBRARY
MAIN ACTIVITY CENTER
2464 JEFFERSON AVE, OGDEN UT

7:00PM - 8:00PM

Temas a Discutir:
Sistema judicial de Utah para Inquilinos
y Proceso de Desalojo de Utah
Presentacion en persona a cargo de:
People's Legal Aid of Utah
https://www.plautah.org/

P A

{Preguntas?
PEOPLE'S LEGALAID

Elisa Silos
esilos@owcap.org
801-399-9281 ex 309
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NRSA: Non-profit builds transitional housing unis in the NRSA N RSA
YCC Family Center

TRANSITIONAL HOUSING
YCC Family Crisis Center's Transitional Housing project is almost ready to welcome survivors of domestic
violence into their new homes.

“Victims of domestic violence will soon have another way to escape dangerous situations in
Weber County. The YCC Family Crisis Center is building transitional housing by way of a new
14-unit apartment complex in Ogden to house domestic violence victims."

1Source: Peterson, H. (2024, April 16). KSL Newsradio 102.7 FM: Utah News, weather, Traffic & Opinion.
KSLNewsRadio. https://kslnewsradio.com/2095230/transitional-housing-for-domestic-violence-victims-
opening-soon-in-ogden/

YCC’s Transitional Housing Project underway
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https://www.yccogden.org/transitional-housing-project/
https://www.yccogden.org/transitional-housing-project/

Appendix 4 — Community Resilience, Broadband Grant, Outreach,
Marketing and FHEO

Broadband and Community Resilience

COMMUNITY RESILIANCE

1. The City provides an Emergency Notification System - Citizens have the opportunity to receive
emergency notifications in the event of possible flooding, a missing child, weather dangers,
evacuation notices, and other emergency events. Alters are provided through radio and TV,
Social Media, telephones (land lines) and Cells phones.

2. 0Ogden City has adopted CodeRED - an emergency notification service that allows emergency
officials to notify residents and businesses by telephone, cell phone, text message, email and
social media regarding time-sensitive general and emergency notifications. Ogden residents
can sign up or download the CodeRED Mobile Alert app to receive alters wherever they may be.

3. Ogden City Water Shortage Management Plan address water shortages brought about by
drought, service interruption or another emergency or event. The goal is to conserve the
available water supply and protect the integrity of water supply facilities, with particular regard
for domestic water use, sanitation, and fire protection and preserve public health, welfare and
safety and minimize the adverse impacts of water supply shortages or other way supply
emergency conditions. The city monitors water supply and conditions on an on-going basis.

4. Ogden City working with Rocky Mountain Power to establish a Community Renewable Energy
Program with specific standards to address low-income households energy needs and
affordability.

5. CC created a new Sustainability Coordinator to develop and implement a citywide sustainability
plan. Ogden City sustainability initiatives include: Natural Resources and Sustainability
Stewardship Committee, Ogden Energy Wise Strategic Implementation Plan, Energy Services
Company (ESCO) Project and participation in the Community Renewable Energy Program

BROADBAND

Ogden City received from the Utah Governor’s Office of Economic Opportunity a Local Digital Access
Planning Grant program. This program will provide funding to support the development of a local digital
connectivity plan that addresses barriers to connectivity community members face. This grant funding
to work with stakeholders and community partners to identify projects, to expand digital connectivity
and achieve digital equity in the communities. Ogden City staff participated in outreach efforts to
encourage residents to participate the in broadband survey.

The City developed a Local Broadband Plan with the goals:

Accessibility: Making sure that broadband services are accessible and affordable for all local residences
and businesses, particularly those with lower means, in order to prevent the development of a digital
gap based on economic differences.

High-Speed Connectivity: Enabling high-speed broadband connectivity that satisfies the requirements of
contemporary digital applications and technologies, such as telemedicine, remote work, and online
education, to encourage innovation and economic growth.

Scalable Infrastructure: Investing in scalable and future-proof broadband infrastructure that can support
developing technologies and rising bandwidth demands to prevent obsolescence and the need for
periodic updates.
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Appendix 5 - CDBG Financial Summary PR26

PARTL: SUMMARY OF CDBG RESOURCES

01 UNEXPEMDED CDBG FUNDS AT END OF PREVIOUS PROGRAM YEAR

02 ENTITLEMENT GRANT

03 SURPLUS URBAN REMEWAL

04 SECTION 108 GUARANTEED LOAN FUNDS

05 CURRENT YEAR PROGRAM INCOME

05a CURRENT YEAR SECTION 108 PROGRAM INCOME (FOR SI TYFE)

06 FUNDS RETURNED TO THE LINE-OF-CREDIT

06a FUNDS RETURMED TO THE LOCAL CDBG ACCOUNT

07 ADIUSTMENT TO COMPUTE TOTAL AVAILABLE

08 TOTAL AVAILABLE (SUM, LINES 01-07)

PART I: SUMMARY OF CDBG EXPENDITURES

09 DISBURSEMENTS OTHER THAN SECTION 108 REPAYMENTS AND

10 ADJUSTMENT TO COMPUTE TOTAL AMGUNT SUBJECT TO LOW/MOD BENEFIT
11 AMOUNT SUBJECT TO LOW,MOD BEMEFIT {LIME 0% + LINE 1)

12 DISBURSED IM IDIS FOR PLAMMING JADMINISTRATION

13 DISBURSED IM IDIS FOR SECTION 108 REPAYMENTS

14 ADIUSTMENT TO COMPUTE TOTAL EXPENDITURES

15 TOTAL EXPENDITURES {SUM, LINES 11-14)

16 UMEXPEMDED BALAMNCE {LIME 08 - LINE 15)

PART III: LOWMOD BENEFIT THIS REPORTING PERIOD

17 EXPEMNDED FOR LOW/MOD HOUSING IN SPECIAL AREAS

18 EXPEMDED FOR LOW MOD MULTIAUNIT HOUSING

19 DISBURSED FOR OTHER LOW/MOD ACTIVITIES

20 ADIUSTMENT TO COMPLTE TOTAL LOW/MOD CREDIT

21 TOTAL LOW/MOD CREDIT (SUM, LINES 17-20)

22 PERCENT LOW/MOD CREDIT (LINE 21/LINE 11)

LOW/MOD BENEFIT FOR MULTI-YEAR CERTIFICATIONS

23 PROGRAM YEARS(PY) COVERED IN CERTIFICATION

24 CUMULATIVE NET EXPENDITURES SUBJECT TO LOW/MOD BENEFIT CALCULATION
25 CUMULATIVE EXPENDITURES EEMEFITING LOW/MOD PERSONS

26 PERCEMT BENEFIT TO LOW/MOD PERSONS (LINE 25/LINE 24)

PART IV: PUBLIC SERVICE (PS) CAP CALCULATIONS

27 DISBURSED IM IDIS FOR PUBLIC SERVICES

28 PS5 UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR
29 PS5 UNLIQUIDATED OBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR
30 ADIUSTMENT TO COMPUTE TOTAL PS OBLIGATIONS

31 TOTAL PS OBLIGATIONS (LINE 27 + LIME 25 - LINE 29 + LINE 30)

32 ENTITLEMENT GRANT

%S(e"\— CAPER —JuLy 1, 2023 THRU JUNE 30, 2024

U
s
lopmeént

380,739.73
1,016,867.00
0,00
0,00
1,331,167.73
0.00
0,00
0.00
0.00
2,728,774.96

1,808, 194,28
0.00

1,808, 194,28
366,119,853
0,00

0.00
2,174,314.11
554,450.35

905,478,569
0.00
901,627.22
0,00
1,807,105.91

99,94%

Py 2023 PY: PY:
0.00
0.00

0.00%

712.83
0.00

0,00

0.00

712.83
1,016,867.00
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33 PRIOR YEAR. PROGRAM INCOME

34 ADJUSTMENT TO COMPUTE TOTAL SUBJECT TO PS CAP

35 TOTAL SUBJECT TO PS CAP (SUM, LINES 32-34)

36 PERCEMT FUNDS OBLIGATED FOR. PS ACTIVITIES (LINE 31/LIME 35)
PART V: PLANNING AND ADMINISTRATION (PA) CAP

37 DISBURSED IN IDIS FOR PLANMING/ADMINISTRATION

38 PA UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR
39 PA UNLIQUIDATED OBLIGATIONS AT EMD OF PREVIOUS PROGRAM YEAR
40 ADJUSTMENT TO COMPUTE TOTAL PA OBLIGATIONS

41 TOTAL PA OBLIGATIONS (LINE 37 + LINE 33 - LINE 39 +H.INE 40)

42 ENTITLEMEMT GRANT

43 CURRENT YEAR. PROGRAM INCOME

44 ADJUSTMENT TO COMPUTE TOTAL SUBJECT TO PA CAP

45 TOTAL SUBJECT TO PA CAP (SUM, LINES 42-44)

46 PERCEMT FUNDS OBLIGATED FOR PA ACTIVITIES (LIME 41/LIME 45)

CDBG-CV Financial Summary PR26

PART I SUMMARY OF CDBG-CV RESOURCES

01 COBG-CV GRANT

02 FUNDS RETURMED TO THE LINE-OF-CREDIT

03 FUNDS RETURMED TO THE LOCAL CDBG ACCOUNT

04 TOTAL CDBG-CV FUNDS AWARDED

PART Il: SUMMARY OF CDBG-CV EXPENDITURES

05 DISBURSEMENTS OTHER THAM SEC 108 REPAYMENTS & PLAN/ADMIN
06 DISBURSED IN IDIS FOR PLANMING/ADWMINISTRATION

07 DISBURSED IN IDIS FOR SECTION 108 REPAYMENTS

0& TOTAL EXPENDITURES (SUM, LINES 05 - 07)

0% UMEXPEWDED BALANCE (LIME 04 - LINES )

PART lI: LOWMOD BENEFIT FOR THE CDBG-CV GRANT

10 EXPENDED FOR LOW/MOD HOUSING IN SPECIAL AREAS

11 EXPENDED FOR LOW/KMOD MULTHUNIT HOUSING

12 DISBURSED FOR OTHER LOW/MOD ACTNTIES

13 TOTAL LOW/MOD CREDIT (SUM, LINES 10 -12)

14 AMOUNT SUBJECT TO LOW/MOD BENEFIT (LINE 03)

15 PERCENT LOW/MOD CREDIT (LINE 13/LINE 14)

PART IV: PUBLIC SERVICE (PS) CALCULATIONS

16 DISBURSED IN IDIS FOR PUBLIC SERVICES

17 CDBG-CW GRANT

1& PERCENT OF FUNDS MSBURSED FOR PS ACTIITIES (LINE 18/LINE 17)
PART V: PLANNING AND ADMINISTRATION (PA) CAP

19 DISBURSED IN IDIS FOR PLANMNING/ADMINISTRATION

20 CDBG-CV GRANT

21 PERCENT OF FUNDS DISBURSED FOR PA ACTWITIES (LINE TS/LINE 20}

Cba,c(eu\_ CAPER - JULY 1, 2023 THRU JUNE 30, 2024

UTAH
Community
Development

1,026,428.581
0,00
2,043,295.81
0.03%

366,119.83
0.00
0.00
0.00
366,119.83
1,016,867.00
1,331,167.73
0.00
2,348,034.73
15.59%

947,104.00
0.00
0.00
947,104.00

378,491.30
6,174.62
0.00
384,666.12
552,437.88

0.00

0.00

378,451.30

378,491.30

378,4591.30
100.00%

0.00
G947, 104.00
0.00%

6,174.62
947,104.00
0.65%
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Appendix 3 — SECTION 3 REPORT

GMENT g, U.S. Department of Housing and Urban Development DATE: " 08-02-24
5 ||| |II Office of Community Planning and Development TIME: 13:55
* ' * :'- Integrated Disbursement and Information System PAGE: £ al,
| II II Section 3 Report
Ay pev e Grantee: OGDEN
REPORT FOR CPD PROGRAM CDBG, HOME, HOME-ARP
PGM YR 2023
Section 3 Total By Program CDBG HOME
Total Number of Activities 8 4
Total Labor Hours 11,213 3,660
Section 3 Worker Hours 8,970 3,660
Targeted Section 3 Worker Hours 2135 1770
Qualitative Efforts
A OQutreach efforts to generate job applicants who are Public Housing Targeted Workers 1 ]
B Qutreach efforts to generate job applicants who are Other Funding Targeted Workers ] 0
C Direct on-the job training (including apprenticeships) ] 0
D Indirecttraining such as arranging for, contracting for, or paying tuition for, off-site training ] 0
E Technical assistance to help Section 3 workers compete for jobs (e.g., resume assistance, coaching) ] 0
F Qutreach efforts to identify and secure bids from Section 3 business concerns 2 0
G Technical assistance to help Section 3 business concerns understand and bid on contracts 2 0
H Division of contracts into smaller jobs to facilitate participation by Section 3 business concerns 0 0
| Provided or connected residents with assistance in seeking employment including: drafting resumes preparing for 0 0
interviews, finding job opportunities, connecting residents o job placement services
J Held one or more job fairs 2 0
K Provided or connected residents with supportive services that can provide direct services or referrals 0 0
L Provided or connected residents with supportive services that provide one or more of the following: work readiness health 0 0
screenings, interview clothing, uniforms, test fees, transportation
M Assisted residents with finding child care ] V]
M Assisted residents to apply forfor attend community college or a four year educational institution ] V]
O Assisted residents to apply for or attend vocationalitechnical training ] V]
P Assisted residents to obtain financial literacy training andfor coaching ] V]
Q Bonding assistance, guaranties, or other efforts to support viable bids from Section 3 business concerns ] 0
R Provided or connected residents with training on computer use or online technologies 0 0
5 Promoting the use of a business registry designed to create opportunities for disadvantaged and small businesses 0 0
T Outreach, engagement, or referrals with the state one-stop system, as designed in Section 121(e)(2) of the Workforce 0 0
Innovation and Opportunity Act
U Other 2 0
. Qualitative S3W Targeted
o P reomcs  cmes BV acoywame  Erote O TO o S g JB000 N
Description Met (5%)
COBG 2023 DENVER OGDEN 2328 HMSD22-003, 919 Rushton 1,164 1,164 Yes 244 Yes
CDBG 2023 DENVER OGDEN 2338 HMSD22-008, 1127 23rd 204 294 Yes 67 Yes
COBG 2023 DENVER OGDEN 2341  |H22-003, 2800 Monroe Advertised 1,175 324 Yes 4 No
COBG 2023 DENVER OGDEN 2344  HMSD22-008, 665 Kershaw 624 624 Yes 624 Yes
CDBG 2023 DENVER OGDEN 2366  PUIM22-001, East Central ROW  Advertise job 710 500 Yes 0 No
CDBG 2023 DENVER OGDEN 2367  HMSD23-001, 949 24th St 1,404 1,404 Yes 434 Yes
COBG 2023 DENVER OGDEN 2368  HMSD23-002, 833 Kershaw 468 468 Yes 468 Yes
CDBG 2023 DENVER OGDEN 2382 PUIM22-002, 2300 Quincy 5374 4,192 Yes 294 Yes
COBG 2023 Total for 2023 11,213 8,970 8 2,135 6
COBG  Total 11,213 8,970 8 2,135 6
HOME 2023 DENVER OGDEN 2378 HMSD22-003, 819 Rushton 1,164 1,164 Yes 244 Yes
HOME 2023 DENVER OGDEN 2344  HMSD22-008, 665 Kershaw 624 624 Yes 624 Yes
HOME 2023 DENVER OGDEN 2367  HMSD23-001, 949 24th St 1,404 1,404 Yes 434 Yes
HOME 2023 DENVER OGDEN 2368 HMSD23-002, 833 Kershaw 468 468 Yes 468 Yes
HOME 2023 Total for 2023 3,660 3,660 4 1,770 4
HOME  Total 3,660 3,660 4 1,770 4
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Section 3 Efforts - Ogden City provides Section 3 Training at Weber Morgan
Health Department

i

Section 3 Efforts
Jobs Announcements - Posted at Ogden Housing Authority Information Board
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Section 3 Efforts — Job Fair

Thursday, May 11th

1pm-3pm

Ogden Amphitheater

Full-time and part-time positions available! =

Section 3 Efforts — Job announcement posted at project sites in the NRSA.

833 Kershaw Street

1127 E 23" Street

949 24th Street
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Appendix 3 — CDBG and HOME Program Income Reports & CDBG
Activity Summary Report
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Table 3a —BENEFICIARY RACE & ETHNICITY — Completed Projects

July 1, 2023 - June 30, 2024

Total # American Black or Hawaiian
HOME-funded Programs families White Indian/ Asian Afrlclan or Pacific Other Hispanic
/persons Alaskan American Islander
Own In Ogden 46 31 4 2 3 1 5 16
Down payment assistance loans
Tenant Based Rental Assistance
. 18 10 3 - 5 - - 4
Homeless persons assisted
Total # American Black or Hawaiian
CDBG-Funded Programs families White Indian/ Asian African or Pacific  Other Hispanic
/persons Alaskan American Islander
Emergency Home Repair
. 4 4 - - - - - 2
Low Income homeowners assisted
Quality Neighborhoods (CDBG &
HOME Funded — Housing rehab and 7 6 1 - - - - 1
new home construction Projects)
Microenterprise Loan Program
prise "oanh o8 13 13 . . . . . 13
Loans and Technical Assistance
Small Business Loan Program
. . 4 4 - - - - = =
(# persons taking new jobs created)
Special Economic Dev Projects 1 1
(Microenterprise Assistance)
Special Economic Dev Projects
. L . 2 2 - - - - - -
(# person with full-time jobs retained)
CDBG & HOME TOTAL 95 71 8 2 8 1 5 36
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CDBG and HOME - Beneficiary Characteristics for Completed Projects

Household (HH) Income o Prior
Levels ] Member recipient of| Female
Program >30% | >50% Time of HH |Elderlyl NRSA  public Head of
Home- | . -
<-30% | and and | >80% buyer Disabled hqusmg HH
<=50%| <=80% assistance
Quality Neighborhoods (CDBG) - - 5 - 5 - - 5 - 2
Quality Neighborhoods Infill (CDBG) - - - 2 2 - - 2 - 1
Emergency Home Repair (CDBG) 1 3 - - NA 1 3 - - 3
Own In Ogden — (HOME) = 7 39 = 42 4 2 20 1 29
Tenant Based Rental Assistance (HOME ARP) 13 5 - - NA 1 NA - 10
COMMUNITY DEVELOPMENT TOTAL 14 15 44 2 48 5 6 27 1 45
Microenterprise Loan Program (CDBG) 11 1 1 0 - - - 8 - -
Small Business Loan Program (CDBG) 4 - 1 - -
Special Econ Dev Projects (CDBG) Jobs 2 - - - 1 - -
Special Econ Dev Projects (CDBG) 1 1 . .
Microenterprise Assistance
BUSINESS DEVELOPMENT TOTAL 11 1 8 0 = = = 11 = =
GRAND TOTAL | 25 [ 16 | 52 | 2 | 46 | 8 | 5 | 27 | - 13

Table 14a — Family Characteristics

CDBG Business Development
Beneficiary Characteristics for Completed Projects

Program Project Accomplishment MBE | WBE | NRSA
Microenterprise Loan Program 13 LMI Microenterprise owner 4 9 8
Small Business Loan Program 1 FTE job created - - 1
Special Economic Dev Projects 1 LMI Microenterprise owner - - 1
Special Economic Dev Projects 2 Jobs Retained - - 1

TOTAL 1 3 7

Tables 14b — Number and types of Microenterprise Business Owners Assisted
*Minority Business Enterprise (MBE) **Women Business Enterprise (WBE)
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