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OGDEN CITY CORPORATION
REQUEST FOR PROPOSAL

Ogden City Battery Maintenance and Replacement
ADVERTISEMENT

The City of Ogden is seeking proposals from qualified vendors to provide comprehensive
maintenance, repair, and replacement services for the City’s battery systems and
Uninterruptible Power Supplies (UPS) systems. Proposal packets are available and can
be downloaded from the Ogden City website at http://ogdencity.com/264/Purchasing.

Proposers are responsible for securing any addenda issued.

A non-mandatory pre-proposal meeting will occur on January 21, 2025, at 9 AM MST.
The meeting will be held via an online platform, Zoom. Details are provided in the RFP.
All firms intending to submit a proposal are encouraged to attend the meeting to obtain

relevant information.

Sealed responses to this RFP shall be submitted to the Purchasing Office, c/o 2nd Floor
Information / Constable Desk, 2549 Washington Blvd, Ogden, UT, 84401 by January 30,
2025; no later than 11 AM. LATE PROPOSALS WILL NOT BE ACCEPTED.

Ogden City reserves the right to accept or reject any proposal as it best serves its

convenience and/or is found to be in the best interest of the City.

Ogden City encourages and welcomes bids from small, local, women-owned, and

minority-owned businesses and other disadvantaged business enterprises.

Ad Published: January 11 & 18, 2025
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OGDEN CITY CORPORATION

REQUEST FOR PROPOSAL
Ogden City Battery Maintenance and Replacement

.  INTRODUCTION

Ogden City is seeking proposals from qualified vendors to provide comprehensive
maintenance, repair, and replacement services for the City’s battery systems and
Uninterruptible Power Supplies (UPS) systems. These systems are critical to ensuring
continuous operation of various municipal services and facilities, including emergency
response systems, data centers, telecommunications, and more. The city requires a full-
service maintenance agreement to ensure the reliability and longevity of its batteries and
UPS units.

Goals/Objectives

The objective of the RFP is to solicit proposals from experienced service providers

capable of performing the following:
« Preventative maintenance (PM) for all batteries and UPS systems within the city.
« Regular monitoring and inspection of all devices.

« Battery replacement services as necessary, including the provision of replacement

cost estimates.

« Emergency support and repair services for UPS systems and associated battery

banks.

This RFP will help the city maintain its battery and UPS assets at optimal operational

levels and ensure seamless support for critical infrastructure.

It is anticipated that this RFP process will result in one contract award. The RFP document
will become part of the final contract. The contract will be issued for a total period of three

(3) years.
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Il. SCOPE OF WORK or SPECIFICATIONS

The selected vendor will be responsible for providing the following services:
Preventative Maintenance (PM)
e Perform scheduled inspections, testing, and servicing of batteries and UPS units,
following the industry’s best practices.
e Check, clean, and test all system components, including battery connections,
terminals, fuses, and alarms.
e Conduct load testing and performance analysis to ensure UPS units are meeting
capacity specifications.
e Monitor and manage battery health to extend lifespan and reliability.
e Provide detailed reports of all performed maintenance activities and any
corrective actions taken.
Battery and UPS System Repair and Replacement
e Provide repair services for malfunctioning UPS systems and batteries, including
replacement of components, as necessary.
e Replace and failing or expired batteries, including disposal of old units according
to environmental regulations.
e For each replacement, the vendor will provide a detailed cost breakdown for
parts and labor, including warranties associated with new batteries.
Battery and UPS System Monitoring if Available and Cost Breakdown
e Implement remote monitoring solutions (if applicable) to ensure real-time
monitoring of UPS and battery system performance, with 24/7 alerts for critical
events.
e Provide immediate notifications of battery or UPS failure, underperformance, or
other issues.
Cost Information for Battery Replacements
e Provide a detailed cost structure for battery replacement, including unit costs for
various types of batteries, transportation fees, and labor costs.
e Offer recommendations for replacement schedules, and types of batteries based

on performance and cost efficiency.
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e Ensure the city receives competitive pricing for bulk battery purchases, where
applicable.
Emergency Support and Response
e Provide emergency response services for UPS failures, including 24/7 support
and on-site response as needed.
¢ Respond to critical failure situations in a timely manner to minimize downtime
and service interruption.
Vendor Requirements
To be eligible for consideration, the vendor must meet the following minimum
requirements:
e Provide a minimum of 5 years of experience in maintaining, repairing, and
replacing batteries and UPS systems.
e Proven track record of providing similar services to municipal government clients.
e A team of certified and trained technicians skilled in battery and UPS system
maintenance.
e Capability to provide emergency services, including response time guarantees.
e Ability to provide cost information for battery replacements and demonstrate cost-
effectiveness.
e A commitment to environmentally responsible disposal of used batteries and

related components.

lll. MANDATORY OR NON-MANDATORY MEETING

A non-mandatory pre-proposal meeting will occur on January 21, 2025, at 9 AM
MST. The meeting will be held via an online platform, Zoom. Details are provided in
the RFP. All firms intending to submit a proposal are encouraged to attend the
meeting to obtain relevant information. Please allow at least one (1) hour for the

meeting.
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Below are the details of the Zoom Meeting:

Join from PC, Mac, iPad, or Android:
https://us02web.zoom.us/j/88565075961?pwd=Q5NJp203j{WN6d4YyZ8TUOTvnbjg
aB4.1

Passcode:724845

Phone one-tap:
+16694449171,,88565075961#,,,,*724845# US
+16699009128,,88565075961#,,,,*724845# US (San Jose)

Join via audio:

+1 669 444 9171 US

+1 669 900 9128 US (San Jose)
+1 719 359 4580 US

+1 253 205 0468 US

+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 305 224 1968 US

+1 309 205 3325 US

+1 312 626 6799 US (Chicago)
+1 360 209 5623 US

+1 386 347 5053 US

+1 507 473 4847 US

+1 564 217 2000 US

+1 646 558 8656 US (New York)
+1 646 931 3860 US

+1 689 278 1000 US

+1 301 715 8592 US (Washington DC)

Webinar ID: 885 6507 5961
Passcode: 724845

International numbers available: https://us02web.zoom.us/u/kedfZPJ3EL

RESPONSE TO RFP

Ogden City is seeking proposals from offerors capable of providing all the work
described in the Scope of Work.
A. Each Proposal must include, as a minimum, the following information:

1. Authorized Representative — Indicate the name, address, email, and telephone

number of the company submitting the proposal.
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a. Include the name and contact information of the person designated as
authorized to contractually bind the offer.
2. Company Experience - A description of the firm’s experience and capability of
fulfilling this contract if awarded.
a. Include company history with biographies and/or resumes for principal
contacts.
b. Capability and Experience
3. Team Information — Provide the names of any outside consultants and/or
subcontractors to be utilized, including contact information and a brief
description of their role(s) in the project.
4. Cost Proposal - Present a comprehensive breakdown of costs associated with
the project, along with projected timelines for each phase. Include a price

guarantee period for budget stability.

5. References - Furnish a minimum of three references; Detailing project
specifics, scope, work summaries, and contact information for validation.
6. System Functionality and Flexibility — Describe the proposed system’s
operational capabilities and its adaptability to future needs.
7. Service and Maintenance — Outline plans for ongoing service provisions, and
ongoing maintenance support post-project completion.
a. Capability to provide emergency services, including response time

guarantees.

B. Proposals are to be no longer than 30 pages. Double-sided pages count as two
pages.
C. For City record-keeping purposes, please do not use spiral or wire binding
methods. The following methods will be accepted:
a. Submitted as a loose leaf with a binder clip
b. Submitted in a regular 3-ring binder
D. Proposals submitted to Ogden City are considered public records unless
protected within Utah Code 63G-2-1.
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EVALUATION OF PROPOSALS

Proposals will be evaluated by the criteria listed below:

A. System Functionality and Flexibility 35 Possible Points
B. Capability and Experience 20 Possible Points
C. Service and Maintenance 20 Possible Points
D. Cost/fee proposal 25 Possible Points

A total of 100 possible points may be awarded to one proposal.

The selection committee will primarily be composed of City employees. On

occasion, consultants may be invited to participate in the review.

Note that proposals that are received after the deadline or do not conform to the
RFP requirements may be deemed non-responsive and eliminated. Each proposer
bears sole responsibility for the items included or not included in the response
submitted by that proposer.

All proposals in response to this RFP will be evaluated in a manner consistent with
the Ogden City policies and procedures. Ogden City reserves the right to disqualify
any proposal that includes significant deviations or exceptions to the terms,
conditions, and/or specifications in this RFP. Ogden City reserves the right to

disqualify a proposal due to any late response, no response or missed deadline.

In the initial phase of the evaluation process, the selection committee will review
all responsive proposals in a cursory manner to eliminate from further
consideration proposals which in the judgment of the evaluation committee fail to

offer sufficient and substantive provisions to warrant further consideration.

After this initial phase, finalist proposals will be selected for detailed review and

evaluation.

Ogden City may require an in-person presentation by a proposer to supplement

their written proposal.

Being selected and agreeing does not guarantee the offeror will be extended any

specific amount of work.
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VI. SUBMISSION OF PROPOSALS

By January 30, 2025, no later than 11 AM; proposers shall submit five (5)

copies of the proposal in a sealed envelope.

On the envelope, indicate your company’s name and the RFP name.

Submit to:
Ogden City Corporation
c/o 2" Floor Information / Constable Desk
ATTN: Purchasing Office
Ogden City Battery Maintenance and Replacement

2549 Washington Blvd.
Ogden, UT 84401

LATE PROPOSALS WILL NOT BE ACCEPTED.

If the sealed proposal is submitted by mail or other delivery service, it must be

received before the submission deadline.

The sealed proposal may also be hand-carried to the 2" Floor Information /

Constable Desk at the same address.

No facsimile or email transmittals will be accepted.

It is the sole responsibility of those responding to this RFP to ensure that their
submittal is made to the correct location and in compliance with the stated date

and time.

City offices are closed on holidays.
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VIl. INSURANCE REQUIREMENTS

The successful proposer shall procure and maintain for the duration of the contract
the required insurance against claims for injuries to persons or damages to
property, which may arise from or in connection with the performance of this

agreement. The Contractor shall pay the cost of such insurance.

A. The amount of insurance shall not be less than:
1. General Liability: Minimum of $3,000,000 commercial general liability
coverage with $1,000,000 for each occurrence. Policy to include coverage
for operations, contractual liability, personal injury liability,
products/completed operations liability, broad-form property damage (if
applicable), and independent contractor’s liability (if applicable) written on
an occurrence form.
2. Business Automobile Liability: $1,000,000 combined single limit per
occurrence for bodily injury and property damage for owned, non-owned,
and hired autos.
3. Workers’ Compensation and Employer’'s Liability: Worker’'s
Compensation limits as required by the Labor Code of the State of Utah and
employer’s liability with limits of $1,000,000 per accident.

B. Each insurance policy required by this Agreement shall contain the following
clauses:
1. “This insurance shall not be suspended, voided, canceled, reduced in
coverage or limits except after thirty days prior written notice by certified
mail, return receipt requested, has been given to the Ogden City
Corporation”.
2. “It is agreed that any insurance or self-insurance maintained by Ogden
City Corporation, its elected or appointed officials, employees, agents, and
volunteers shall be excess of Contractor's insurance and shall not

contribute with insurance provided by this policy.”

Ogden City Battery Maintenance and Replacement 2024 | 10



C. Each insurance policy required by this Agreement, except policies for
Workers’ Compensation, shall contain the following clause in a separate
endorsement:

1. “Ogden City Corporation, its elected and appointed officials,
employees, volunteers, and agents are to be named as additional
insureds in respect to operations and activities of or on behalf of, the
named insured as performed under Agreement with Ogden City
Corporation.”

D. Insurance is to be placed with insurers acceptable to and approved by
Ogden City Corporation. The contractor’s insurer must be authorized to
do business in Utah at the time the license is executed and throughout
the period the license is maintained, unless otherwise agreed to in writing
by Ogden City Corporation. Failure to maintain or renew coverage or to
provide evidence of renewal will be treated as material breach of contract.

E. City shall be furnished with original certificates of insurance and
endorsements affecting coverage required within, signed by a person
authorized by that insurer to bind coverage on its behalf. All certificates
and endorsements are to be received by the city before work begins on
the premises.

F. City reserves the right to require complete, certified copies of all required
insurance policies at any time.

G. Any deductibles or self-insured retentions must be declared to and
approved by the city. At the option of the City, either: the insurer shall
reduce or eliminate such deductibles or self-insured retentions
concerning the City, their elected and appointed officials, employees,
agents, and volunteers; or the Contractor shall provide a financial
guarantee satisfactory to the City guaranteeing payment of losses and
related investigations, claim administration and defense expenses.

H. The Contractor shall include all its contractors as insured under its

policies or shall furnish separate certificates and endorsements for each
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contractor. All coverage for the Contractor’s contractors shall be subject
to all the requirements stated herein.
Nothing contained herein shall be construed as limiting in any way the extent to
which the Contractor may be held responsible for payments of damages to
persons or property resulting from the activities of Contractor or its agents,
employees, invitees, or contractors upon the Premises during the License Period.
J. Under the “Certificate Holder” section, list the following information:
Ogden City Corporation
2549 Washington Blvd.
Suite 510
Ogden, UT 84401

VIII. GENERAL TERMS AND CONDITIONS

A. Qualified respondents shall be Licensed Contractors in the State of Utah, for this
type of work, and who meet Ogden City’s insurance and bonding requirements,

and have experience with all work defined in the scope of work.

B. For projects that are security-sensitive in nature, Ogden City reserves the right
to conduct a criminal background check of each person who will be providing
services in response to this RFP. If requested, the Contractor shall submit a BCI
Criminal History Report dated within 30 days of response to RFP for each
employee who will be on-site, that shows “Criminal History Verified” and has
Arrest History attachments. Employees who have any convictions on their BCI
record may be subject to further review and approval by Ogden City. Ogden City
may reject any response to this RFP that involves services from a person or
entity that Ogden City determines is unfit or unqualified to fulfill the requirements
of this RFP.

C. All work must meet current industry standards including all Federal, State and

local rules and regulations.

D. Ogden City reserves the right to request clarification of information submitted,

and to request additional information from any proposer.
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Ogden City will make every effort to ensure all offerors are treated fairly and
equally throughout the entire advertising review and selection process. The
procedures established herein are designed to give all parties reasonable

access to the same basic information.

Cost of Developing Proposals - All costs related to the preparation of proposals
and any related activities are the sole responsibility of the offeror. Ogden City
assumes no liability for any costs incurred by offerors throughout the entire

selection process.

Proposal Ownership — Once submitted, all proposals, including attachments,
supplementary materials, addenda, etc. become the property of Ogden City

and will not be returned to the offeror.

Conflict of Interest — No member, officer, or employee of Ogden City, during his
or her tenure shall have any interest, direct or indirect, in this contract or the

proceeds thereof, except as permitted by Ogden City policy.

Non-Collusion — The offeror guarantees the proposal is not a product of
collusion with any other offeror and no effort has been made to fix the proposal
price or any offeror or to fix any overhead, profit or cost estimate of any proposal

price.

Award of Contract - The selection of the company will be made by a selection
committee comprised of city employees. Ogden City reserves the right to
negotiate and hold discussions with prospective service providers as
necessary, however, Ogden City may award this contract without discussing

proposals received from prospective service providers.
The selected company shall enter into a written agreement with Ogden City.
Ogden City reserves the right to cancel this Request for Proposal.

Ogden City reserves the right to reject any or all proposals received.
Furthermore, Ogden City shall have the right to waive any informality or

technicality in proposals received, when in the best interest of Ogden City.
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Ogden City reserves the right to segment or reduce the scope of services and

enter contracts with more than one vendor.

K. Pursuant to the Utah Government Records Access and Management Act
(GRAMA), records will be considered public after the contract is awarded. |If
an offeror wishes to protect any records, a request for business confidentiality
may be submitted to the Ogden City Recorders Office at the time of bid
submission. The form can be accessed through the Recorder’'s webpage at:

https://pr-
ogdenut.mycusthelp.com/WEBAPP/ rs/(S(suopfgrvelrynrtwgydthpuO))/supporthome.

aspx?sSessionID=16221821990UTUCQERTHPDHVQEOIMKDOOMQJPTOE&Ip=2

ADDITIONAL INFORMATION

Price Guarantee: If applicable, all pricing must be guaranteed for one (1) year.
Following the guarantee period, any request for price adjustment must be for an
equal guarantee period and must be made at least 30 days before the renewal

period.

Requests for price adjustment must include sufficient documentation supporting
the request and demonstrating a logical mathematical link between the current

price and the proposed price.

Any adjustment or amendment to the contract will not be effective unless approved
by Ogden City.

Price Reductions: It is understood and agreed that the city will be given the

immediate benefit of any decrease in the market, or allowable discount.

The contractor will only be allowed to invoice for the cost of services/goods in

compliance with the submitted proposal as accepted by Ogden City Corporation.

A. Invoices must contain a complete description of the work/service/goods that

were performed/provided, the contract price for each service, the City
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XI.

purchase order or contract number, and the address of service location or
delivery address.

B. Upon the Award of the Contract, the Contractor may receive a request to
process payments electronically.

C. If offered by the Contractor, Ogden City seeks a discount for early payment.
The City shall only take such a discount if earned.

D. Invoices shall be sent to the following address:

Email invoices to: itbilling@ogdencity.com

GOVERNING INSTRUCTIONS

This RFP will constitute the governing document for submitting Proposals and will

take precedence over any oral representations.

RFP SCHEDULE

Ogden City will follow the timetable below. Ogden City reserves the right to modify
the dates due to unforeseen circumstances. Revision of dates, specifically the RFP
response deadline, will result in an RFP amendment. Amendments will be published
in the City’s Purchasing webpage - https://www.ogdencity.com/264/Purchasing.

EVENT TARGET DATE

Open RFP Process December 26, 2024

1st Ad — Standard-Examiner January 11, 2025

2" Ad - Standard-Examiner January 18, 2025

Pre-Proposal Meeting via Zoom January 21, 2025

Last day for Q&A January 23, 2025

RFP Response Deadline January 30, 2025; No later than 11 AM
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Committee Review and Selection Process To be determined

Contract Start Date To be determined

Xll. CONTACT INFORMATION

For any questions related to this RFP, please contact the Ogden City Purchasing

Office via email at purchasing@ogdencity.com or at (801) 629-8742.

The question-and-answer period ends at 3 PM on January 23, 2025.

Please check the City’s Purchasing webpage for any published Q&A
document(s) that might have already addressed your questions or concerns -

https://www.ogdencity.com/264/Purchasing.

Thank you for your interest in doing business with Ogden City.
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EXHIBIT A
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Location Sub-location Make Model KVA Amps
Water Pre-Treatment Behind computer monitors APC BackUPS 650 BN650M1 0.65
Main level electrical control Tripplite SMART1500RM2U 1.5
Main level electrical control Cyberpower 1500va 1.5
Basement desludge control box Phoenix Contact Quint
East Basement Cyberpower 1500 VA 1.5
Basement/Carbon Cyberpower 1500 VA 1.5
Water Treatment Server Room Rack Labeled Filter UPS Xtreme P90-3000 3
Server Room PLC Cabinet Emerson Sola HD S4K2U3000C 3
Under Desk UPS A APC BackUPS 650M1 0.65
Under Desk UPS B APC BackUPS 650M1 0.65
Under Desk UPS C APC BackUPS 650M1 0.65
Under Desk UPS D APC BackUPS 650M1 0.65
Under Desk UPS E APC BackUPS 650M1 0.65
Conference Room computer APC BackUPS 650M1 0.65
Electrical Room over door APC SmartUPS 2200 SMT2200C 2.2
Water De-Water Dewater rack/cabinet Cyberpower OR1500PFCRT2U 1.5
Dewater APC BackUPS 650 BN650M1 0.65
Water 9th Street East pump house Phoenix Contact Quint
West pump house APC BackUPS 600 0.6
Tank Cabinet Cyberpower ST625U 0.625
Tank Cabinet Phoenix Contact Quint
Lightpole/Cameras Solar Box Batteries (2) ProStar PS-30M
Water 23rd Street Pumphouse cabinet Phoenix Contact Quint
Pumphouse rack/cabinet APC BackUPS 550 0.55
Valve house Phoenix Contact Quint
Water 27th Street Pumphouse cabinet Phoenix Contact Quint
Pumphouse rack/cabinet APC BackUPS 1000 1
Tank Cabinet Phoenix Contact Quint
Tank Cabinet - Backup Battery Battery (1) WBox Technologies
Water 36th Street Pumphouse cabinet Phoenix Contact Quint
Pumphouse rack/cabinet Cyberpower 1500VA AVR 1.5
Water 46th Street 4760 Old Post Rd, Ogden Phoenix Contact Quint
4760 Old Post Rd, Ogden APC BackUPS 600 0.6
46th and Filmore Cabinet Phoenix Contact Quint
46th and Skyline Cabinet Phoenix Contact Quint
Tanks Phoenix Contact Quint
Tanks APC BackUPS 600 0.6
Tanks CyberPower 700 0.7
Water Airport Wellhouse Wellhouse Phoenix Contact Quint
Wellhouse rack/cabinet CyberPower 750 VA 0.75
Water Huntsville Wells Generator Building desk DirectUPS Vista Pro 1000 yNo.1p 1
Generator Building rack/cabinet CyberPower OR 700 OR700LCDRM1U 0.7
Wellhouse 1 APC BackUPS 650 0.65
Wellhouse 2 APC BackUPS 650 0.65
Wellhouse 3 APC BackUPS 650 BN650M1 0.65
Wellhouse 4 APC BackUPS 650 0.65
Wellhouse 5 APC BackUPS 650 0.65
Wellhouse 6 APC BackUPS 650 0.65
Water Lift Station Black Point Cabinet Phoenix Contact Quint
Water Lift Station 20th & Filmore Cabinet Phoenix Contact Quint
Water Lift Station BDO Sewer Plant Cabinet Phoenix Contact Quint
Water Lift Station Mouth of Canyon Cabinet Phoenix Contact Quint
Tank/Vault/Green place Xtreme P91 3
Water Lift Station Warm Water Cabinet Phoenix Contact Quint
Cabinet Phoenix Contact Quint
Water Lift Station Smokey the Bear Cabinet Phoenix Contact Quint




Tank/Vault/Green place APC SmartUPS 3000 3
Water Slide Area Slide Area Orange Box ProStar-30 Solar Charge Controller N/A N/A
Slide Area Orange Box Renogy Solar Controller N/A N/A
Slide Area Orange Box Electronic panel 1 battery - Datasafe 12HX-35FR N/A N/A
Slide Area Orange Box Electronic panel 2 battery - Datasafe 12HX-35FR N/A N/A
Water Wheeler Creek Power Pedestal CyberPower ST 625U 625VA 0.65
Diversion Structure APC BackUPS 650 0.65
Airport Downstairs electrical/data room Minuteman PRO1500RT 1.5
Airport Badging Office CyberPower 1500kva 1.5
Upstairs data closet Xtreme P91
Public Works Data Room Xtreme Power TX90-6K 6
Public Safety Main Electrical Room Toshiba Typeform: T90S3S10KS6XSN2 100
Mt Ogden Peak 1st Floor Mitsubishi UP7011A-B123SU-2 12
Fire Station #1 2nd Flr. Fire Living Room Tripplite SU1000RTXLCD2U 1.5
1st FIr. Data Room Tripplite SU1000RTXLCD2U 1.5
Fire Turnout Lockers Tripplite SU1000RTXLCD2U 1.5
Fire Workshop Tripplite SU1000RTXLCD2U 1.5
Fire Station #2 Bsmt. Data Closet Tripplite SU1000RTXLCD2U 1.5
Electrical Room Tripplite SU1000RTXLCD2U 1.5
Fire Station #3 Data Closet Tripplite SU1000RTXLCD2U 1.5
Data Closet Tripplite SU1000RTXLCD2U 1.5
Data Closet Tripplite SU1000RTXLCD2U 1.5
Data Closet Tripplite SU1000RTXLCD2U 1.5
Fire Station #4 Data Closet Tripplite 1.5
Capt. Office Tripplite 1.5
Fire Station #5 Data Closet Tripplite SU1000RTXLCD2U 1.5
Front Office Tripplite SU1000RTXLCD2U 1.5
Washer/Dryer Tripplite SU1000RTXLCD2U 1.5
Camera Trailers Trailer 1 Batteries (8) Motive 6v 215AH
Trailer 2 Batteries (8) Motive 6v 215AH
Trailer 3 Batteries (8) NEPO DL-16 6v 400Ah
Trailer 4 Batteries (8) NEPO DL-16 6v 400Ah
Trailer 5 Batteries (8) EVL10-400A-AM (6v400AH)
Trailer 6 Batteries (8) EVL10-400A-AM (6v400AH)




