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Community & Economic Development

Purpose

o Contribute to the responsible and sustainable growth of Ogden City
by elevating the quality of life in all neighborhoods through the
facilitation of a wide range of housing, employment, and wealth
creation opportunities.

o Enhance prosperity by creating opportunity

o We are Placemakers

Community & m Make

Economic Development Ogden




Economic Development Development

The intentional practice of improving a community’s
economic well-being and quality of life.

o Includes a broad range of activities to attract, create, and retain jobs,
and to foster a resilient, pro-growth tax base and inclusive economy.

o The practice of economic development comprises of a collaborative
effort involving industry, government and myriad community
stakeholders.

International Economic Development Council (IEDC)
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Our Vision Doveranrcent

Ogden City Economic Development’s vision is to enhance
community prosperity and quality of life by:

o Retaining and attracting businesses that create high-quality,
high-wage jobs and are committed to investing in our community

o  Working with community partners to develop an ecosystem that helps
innovative entrepreneurs and businesses grow

o Supporting businesses that represent a broad industry mix and reflect
our diverse community - which also increases economic resilience

o Providing a quality of place that attracts businesses/talent (Make Ogden)



Our Strategic Areas

Our Economic
Development Division
focuses our efforts on
four key strategic
areas

‘ > 4&”\_ THE PEOPLE AND THE
a— UTAH™ PROFESSION INVOLVED IN
Economic BUILDING ROBUST, RESILIENT
Development AND INCLUSIVE ECONOMIES



Our Strategic Areas

1ot 1 Did k that about 80 percent
* Ensure that existing businesses e e s A
comes from companies that already

can succeed and grow exist In your community?

The main goals of business retention are to provide assistance
with issues that could force a company to fail or close, and to
prevent companies from relocating to a new community.

The main goal of business expansion is to help businesses grow!

A successful BRE program also provides data and intelligence to

strategically new iestoa ity and foster
the creation of new b

WHAT KINDS ELP DO BUSINESSES NEED?

* Finding land or buildings for future operations * Help with permitting, licensing, or infrastructure needs
« Securing financing for new equipment or operations * Technical assistance for exporting, market development, post-disaster
* Finding or training new workers continuity, and other growth opportunities and challenges

- Businesses benefit People benefit from having The community
UTAH from community 5 local job opportunities... g benefits from a

Economic
Development

support to solve \ '~} choices among a range of | stable tax base,
= problems that 2 employers, typesof jobsand | g business civic
0l ‘ ‘ would cause them [ ' 1|1 industries... and local access x engagement,
to fail, close or to shopping and services 1 1L 1l vitality and local
move away pride




Our Strategic Areas

* Assist new businesses to
successfully launch

&

UTAH"

Economic
Development

Entrepreneurs create wealth in a community - for
themselves, for the people they employ and for
the local economy.

Today’s small businesses are the innovators
and job generators of tomorrow.

Nearly all net new jobs are generated by firms that are one to five
years old!

Not only do new businesses create jobs and opportunities - they
bring in new tax revenues, lowering the burden on residents.

And, growing businesses are more likely to stay where they launch
- in the community that nurtured their growth and where they are
well ted. Small busi also:

« Participate in civic groups and community initiatives
« Help diversify the local economy

« Enliven and revitalize neighborhoods and downtowns

Support for . New business formation,
entrepreneurship survival, and growth

Job creation, economic
growth and innovation




Our Strategic Areas

» Attract new businesses to locate in Today’s businesses can
locate anywhere - but

Ogden they’ll only come to
your community if they
know about it, and if
the community has
what they need.

. : ; n'n,,uic_amof.
promoting the community as a viable location

ATTRACTING NEW BUSINESSES TO A COMMUNITY REQUIRES...

+ Knowing the community’s assets and strengths (infrastructure,
living costs, tax rates, etc.)
« Knowing what industries are the best prospects for the

community
« Crafting a community's marketing message and providing
2o boa'to s
O e lTM b
é UTAH - Builds and Brings in new
H [ diversifies the = investment
Eco nomic FEAE2 Jocal economy 2.__1| and revenues,
Deve Iopment with new firms expanding the
tax base

= Communicating an effective message that reaches the target audience

(site selection professionals and companies looking to move or expand)

» Undertaking strategic improvements that will make the community a more

appealing location for investment

Increases the & Spurs
number and investment in

type of jobs | o community

available to "~ assets,

residents ' improving the
quality of life



Our Strategic Areas

« Develop high-quality places that
retain and attract businesses and
people

Economic
Development
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REDEVELOPMENT
AND PLACEMAKING
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» Building on cultural and
natural assets

Cultivating a unique
guality of place
downtown and in
neighborhoods

Supporting development
of commercial and
residential real estate
that attracts industry
and workforce

Economic developers are frequently engaged in major real
estate development projects. Development projects are
integrated with the economic development plan for the
community. - IEDC



Our Strategic Areas

We also work to enhance the | | .
foundational elements that Skt . Sl T st

person or an organization that wakes up
every day charged with improving the

support our strategic areas:

That’s what economic developers and

1. Workforce development/attraction economic development organizations do.

2. Ease of doing business/development

= Bring new businesses in and promote the community = Work with partners to prepare residents for available careers,
H H H H as a location for economic activity connect businesses to skilled workers, and build the pipeline
3 . C O m m u n Ity Cap I tal I Z atl 0 n = Help existing local businesses solve problems that would of future workers in the community
cause them to fail, close, or move away * Help entrepreneurs and new firms start up and access the
= Help local businesses grow and expand resources they need to succeed

* Improve a community’s quality of life

4. Marketing and promotion

| local economy, —Z | diversified A, people dignity, | downtown and in
"/ supporting .~ taxbase ./ 445/ choice, and the [ & neighborhoods,
retailers, F="""" lowers tax (11 "', meanstosupport — |~ | create vibrant places

5. Innovation/entrepreneurial ecosystem L e ST e A e

restaurants and rates for themselves and L ! where people want
service providers residents their families to live, work and play




How We're Doing - JOBS

OGDEN EMPLOYMENT
GROWTH
61,385

56,863

PANRSROKE 2022 Q3

& UTAH™
Economic

Development

81310

OVEF &
yiealis

Source: JObsEQ



Economic
Development

2 O 1 9 Q3 2 O 2 2 Q3 Average annual

wages per worker. Source: JobsEQ
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How We're Doing - INCOME

OGDEN MEDIAN coonomie
HOUSEHOLD INCOME

—$58,824

$46,807

Inflation adjusted Source: American
dollars Community Survey




How We're Doing — POVERTY

OGDEN INDIVIDUALS
IN POVERTY

19.6%—

14.3%
|

Economic
Development

Community Survey



A Generational Opportunity

Economic
Development

Growth of
GBSD &
Software
Development
at Hill AFB

Digital &

Business Partnerships
Transformation to Enhance
in Defense the Defense
Sector Ecosystem

ENDURING
ECONOMIC ’
GROWTH |
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The Defense Ecosytem

Connects industry, Assists Hill AFB and Supports Ensures education
government and defense agencies to entrepreneurs and and training
universities to address critical small businesses programs meet
accelerate solutions needs in delivering rapidly evolving

for national defense innovative solutions needs

Partnerships
to Enhance Private
Ogden the Defense Industry
Clty Tech Non-
Ecosystem Profit

ASSOC.

Economic
Development
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PANEL DISCUSSION



L UTAH™

Economlc
Development

PANELISTS

GUY LETENDRE
Deputy Director — Utah Advanced Materials & Manufacturing Initiative (UAMMI)

JAMES TAYLOR
Executive Director of Innovation, Commercialization, Sponsored Projects and
Research — Weber State University

SARA MEESS
Division Manager — Ogden City Economic Development

MODERATOR
DAVID SAWYER
Deputy Division Manager — Ogden City Economic Development
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BREAKOUT GROUPS
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